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?:FACE

'ionmoutn College is a private, non-profit, non-sectarian, co-
educational institution of higher education; and,

Aonmouth College has as its purpose the offering of a broad

program of education and service related to the needs of individual
students and to problems of local, state, national, and international
significance; and,

Aonmouth College in a continuing effort shall strive for greater
excellence ana to widen liberal arts based educational opportunities, at both
the undergraduate and graduate levels, to meet in tne best possible way the
educational needs of its students.

AGREEMENT

MIS AGREEMENT is made and entered into as of November 16

1983 by and betweJn MUNMuUTH CULLEGE, West Long Branch, New Jersey,
(nereinafter referred to as "The College") a non-profit corporation of the
.state of New Jersey; and Tar; FACULTY ASSOCIATION OF WNAUUTti COLLEGE, IAC.,
Box 175, Deal, New Jersey, an aftiliate of the American Association of
University Professors, (hereinafter referred to as "the Association") a
non--prof it corporation of the State of New Jersey.

ARTICLE 1 - RECOGNITION

A. The Faculty Association of Monmouth College, Inc. is recognized as

the exclusive collective bargaining representative of all tuli-time faculty
members in the unit described below for the purpose of collective bargaining
with respect to salaries and other conditions of employment.

B. The Unit covered by this Agreement as defined in the "Certification
of Representative" issued by the National Labor elations Board on February
1, 1971, in Case NO. 22-KA-334 consists of:

"Ali professors, associate professors, assistant professors,
prokessionai librarians and instructors employed at the
employer's west Long Branch location, excluding guards and
supervisors as defined in the Act, and all other employees."

C. Among those not covered by this Agreement and not represented by the

Association are part-time faculty, graduate assistants, visiting faculty, the

neaa Librarian, department chairpersons, assistant deans, associate deans,
cleanz, vice presidents, the provos:. and the president of the College.

D. Employees in the unit covered oy this Agreement may be referred to as

"Faculty" or "Faculty Members" nereinarter.
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ARTICLE II - ACADEMIC RANK

Appointment to the faculty of Monmouth College represents recognition
of educational attainment, scholarly accomplishments, and evidence of the
abilty to communicate with and motivate individuals to learn. The faculty rank
'designations represent cumulative accomplishments and increased teaching
competence, scholarship as reflected in degrees and certifications earned from
institutions of recognized quality particularly at the graduate level, honors
won, scnoiarly and professional accomplishment, educational leadership,
intellectual breadth, and creativity, all of which will stand the test of .peer
and collegial judgment within the institution and the test of the relevant
general academic and professional standards.

A. Ranks for full-time faculty members are Professor, Associate
Professor, Assistant Professor, and instructor. The minimum qualifications
for the various ranks are as described below. Fulfillment of the minimum
qualifications for the rank teats not guarantee appointment to that rank.

s. Librarians shall hold faculty rank plus the title of Librarian,
Associate Librarian, Assistant Librarian, Instructor Librarian, respectively.
The minimum requirements for academic ranks for Librarians shall be as
designated for all academic ranks.

C. Minimum Qualifications for Ranks:

(1) instructor:

a. An earned aster's degree, or its equivalent, in tne appropriate
discipline, or progress more than equivalent to a Master's degree in an
approved doctoral program in the appropriate discipline, and

o. Demonstrated potential for effective teaching (or librarianship
at a college library) as attested to by .se able to render judgements on
the canuidate's ability to communicate W.Ln and to relate to others; or
successful teaching experience.

(2) Assistant Professor:

For promotion to or appointment to the rank of Assistant Professor

a. The qualifications for appointment as Instructor, and

b. An earned doctorate or professional degree, or the t,.ighest degree
norwally required for teaching at a senior college in the fieid, and

c. Oemonstrated effectiveness as a teacher, or substantial promise of
such effectiveness, both in the classroom and in the guidance of students, and

d. Ability to work constructively with members of the College
community, and

6
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e. In the case of promotion to this rank, evidence of participation in
College affairs, at least at the department level, and

f. Jemonstrated capacity for professional growth and accomplishment,
and

g. Demonstrated competence in scholarly or creative work.

(3) Associate Professor:

For promotion to or appointment to the rank of Associate Professor,
a. The qualifications for appointment as Assistant Professor, and

b. A high degree of teaching proficiency and of concern for the welfare
of students, and

c. In tne case of pro Ition to this rank, evidence of substantial
service beyond the department, especially in college activities, and

d. Evident professional growth and accomplishments beyond the earned
doctorate or equivalent, or in those fields in which the doctorate is not
normally considered the terminal degree evident professional growth and
accomplisnments beyond that terminal degree.

(4) Professor:

For promotion to or appointment to the rank of Professor,

a. The qualifications for appointment as Associate Professor, and

o. a clearly recognizaoie record of teacning proficiency and of
concern for tne welfare of students, and

c. A set of cumulative accomplishments which demonstrate high
acco4Iplisninents witnin the college, sound judgment and creativity, intellec-
tual breadth and leadership, and a mature record of professional advancement,
and

d. A record of distinguished scholarly, educational, or creative
acuievewent.

0. An Assistant Professor or an Associate Professor in a special field
in wnicn tne earned doctorate is not the recognized terminal degree (including,
but not li,uitec to, Art, i4usic, & Library Science) who has exceptional qual-
ifications, significant training or other professional experience or achieve-
ments in the iield of specialization is eligible for a higher rank.
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A faculty member or prospective faculty member who has exceptional
qualifications, and achievements or experience deemed by both appropriate

peers dnd the college equivalent in quality to the academic ranks outlined
above is eligible for appointment or promotion to a higher rank.

F. Years in rank: The guidelines suggested below for years in rank are
not to be construed as suggesting automatic promotion or as being restrictive
of the recognition of unusual scholarly and professional attainment. or the
rank ot Associate Professor, it is expected that five years at the Assistant
Professor level or equivalent is an appropriate minimum. For the rank ot
Proiessor, it is expected that eight years at the Associate Professor level

or equivzient is an appropriate minimum.

G. It is recognized that each candiaate for appointment or promotior.

shall be evaluated on tne basis of foregoing criteria within the context ox the
paricular discipline, department, school and college. In all cases, teaching
competence snail take priority in the evaluation processes. Furtner,
evaluations of a faculty member's performance will be based on aemonstrated
teaching effectiveness, credentials, demonstrated ability to communicate witn
and concern for the welfare ot students, ability to work constructively with
colleagues throu9nout the college community, and professional growth and
accoiiiplishments in that order.
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ARTICLE II/. EQUAL EWOLOYMENT, AFFIRMATIVE ACTION, NUS-DISCRI.4INATIOA

The parties to this Agreement agree to cooperate in the implementation
of College policy as reaffirmed by the Board of Trustees follows:

EQUAL sMPLOYMIT OPPORTUNITY MACY STATEMEWT

BE IT xLSUILISU, that tne Monmouth College Boar.1 of Trustees reattirms its
policy to implement affirmatively equal opportunity to all qualified employees
ana applicants for employment without regard to race, creed, uo:-or, sex,
national origin or age not in violation of applicable law, and positive action
shall be taken to ensure the fulfillmelt of this policy. This obligation
includes:

Hiring, placawent, upgrading, transfer or demotion;
Recruitment, advertising, or solicitation for employment;
Treatment during employment;
Rates of pay or other forms of compensation;
Selection for training;
Layoff or termination.

Tnis policy of the College is consistent with the requirements and
objectives set forth by the Presidential Executive Order 11246.

Tne objective or the College is to cbtain individuals qualified, or
trainable for the position by virtue of job related standards of education,
training experience and personal qualifications.

9
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A4'i 1LLE IV. ACADEMIC FAIIXOU4

Academic freedom means freedom of teaching and research and of extramural
(off-campus) activities. Faculty members are entitled to freedom in the
classroom in presenting and discussing their subject; they should be careful,
however, in their teaching not to introduce and to dwell upon matter,
particularly controversial matter, which has no relation to their subject.
tree inquiry includes pertinent controversy

Faculty members are members of a learned profession and representatives
of an educational institution. They should be aware that when they speak or
write as citizens, their special post in the community imposes special.
obligations particularly since they are free from institutional censorship of,
or discipline for, their role as citizens. As persons of learning and as
educators they must recognize that the public may judge their profession and
their institution by their utterances. They should exercise appropriate
restraint, at all times should attempt to be accurate, should show respect
for the opinions of others, and should avoid creating the impression that they
speak for the College.

No Arbitrary, capricious, or discriminatory restriction or reprisal shall
be imposed on any faculty member for participation (or for non-participation)
in a non-college activity, whether as a service to the general public or for
private remuneration. Any alleged violation of this provision may be subject
to the grievance provision herein provided.

10
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AxTICLZ V. PEOCEDURES IN 114GARD TO INITIAL APPOINTMZUT, CONTINUANQe., Tt:NUtte,
AND PROMUTIOA

The parties to this Agreement in a mutual effort tL. foster excellence in
liberal arts/professional education recognize the principle of cooperative
responsibility in certain aspects of the governance of the College. Although
the Board of Trustees and College Ofticers necessarily bear and reserve the
right to manage and govern the College, advice of faculty is herewith formally
recognized as a significant input to certain administrative decisions.
However, it is expressly recognized that any Committees involved in these
processes, when the Committee is functioning in the la' 3cess, are not agents of
the College.

It is College policy to award positions to the best candidate available.
In general, appointments, continuance, the grant of tenure, or promotion in
rank are al/ based on accumulated evidence in the following areas:
Teaching Zffectiveness (as defined in Article XI), Scholarship ,construed
oroadiy to mean enrichment of teaching as well as research, publication,
artistic creativity and performance, and other forms of tangible creativity) ,

Service (or effectiveness with respect to appropriate non-teaching activities),
and possession of appropriate Academic Credentials.

At Monmouth College, all new faculty members can be employed without
tenure by tne College for a maximum of seven consecutive years according to a
sequence of multiple-year contracts (1-1-2-3). The initial appointment shall
be for one year, and if renewed, a second appointment shall be for an
additional year. During the second year, the faculty member will be considered
for continance on a two-year appointment, or for noncontinuance. Toward the
end of tne fourth year, the faculty member will be considered for tenure
eligibility, and be awarded tenure eligible status and a three year contract,
or a one-, two-, or thr ?e -year terminal contract to be implemented atter
completion of the tourch year, or notified of noncontinuance. In the sixth
year, a tenure eligible faculty member will be considered for tenure which if
grantee becomes effective at tne end of the sixth year. Any office or committee
of this contract may initiate consideration.

A. Initial Appointment - It is College policy to award positions to the
best candidate available as noted elsewhere in this Agreement.

Appointment to the Faculty of Monmouth College shall be made by tne
President of the College, or by the President's designee. The availability of
a tull-time position snail be ascertained by the Provost, in consultation with
tne Scnool Jean, the department chairperson, and members of the department.
Department cnairpersons shall submit theirs and the Departments' recommen-
dations with respect to an initial appointment to the School Dean. In
developing the recommendations, views of at least two (but preferably more)
upper-class students who are majors in that department should be requested.
If the prospective appointee may be teaching significant numbers of majors from
other departments, views from at least two (but preferably more) students from
each other department should also be requested, as sholald the views of faculty
members from otner departments.
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1. Department Chairpersons shall submit simultaneously their own and
their Department's recommendations to the Jean of the School and the Provost
with respect to the awarding of an initial appointment. in handling emergency
situations, tne Provost shall consider the use of part-time faculty or the
Provost may make a temporary appointment.

2. Initial appointment to the faculty of monmouth College shall be
probationary and for a stipulated period of not mere than twelve months for
all ranks. Such appointments do not necessarily imply reappointment.

3. oath the Letter or Appointment and Acceptance, the appointee shall
receive a copy of this Agreement. The Letter of Appointment and Acceptance
shall include the following:

a. The dates for which the appointment is effective,
b. The salary,
c. The academic rank,
d. The department, or field(s) of the department, in

which the appointee is expected to teach or work.

4. Temporary appointments may be made in order to fill vacancies,due
to leaves of absence, illness, etc. Such appointment may be made for any
period up to twelve months. Temporary appointment constitutes notice of intent
not to reappoint, without turther notice. Persons on temporary appointment
are eligible for subsequent appointment, commencing after the temporary
apointment expires. A temporary appointment of less than one year shall not
count in the calculation of probationary years prior to attaining tenure.

5. Artist-in-Residence or Scholar -in- Residence appointments of twelve
montns to a maximum of thirty-six months may be made. These appointments are
nonrenewable and holders of such appointments are normally ineligible for
subsequent probationary appointments.

6. 4itnin two weeks after commencement of employment, copies of letters
of initial appointment shall be sent to the President of the Association.

S. Continuance: Second Jne-Year Appointment

1. Department Vote. An initial meeting for considering continuance
shall be called by the Department Chairperson on or before uctooer I at which
time a committee consisting of all full-time Department Faculty having at least
three years of service to the College, hereinafter referred to as the Committee
of the Department, shall be formed. The Committee on the Department shall
elect their own chairperson. Tne Department Chairperson is not a member of

s committee, but the committee may consult freely with the Department Chair-
son. Continuance on a second one-year appointment shall be recommended ay a
orded vote of the Committee of the Department. Voting shall occur no

,artier than December 1 nor later than February 1 of the first-year appoint-
ment. A favorable vote by a majority of this Departmental group shall consti-
tute a recommendation for continuance on a second one-year appointment; an
unfavorable vote constitutes a recommendation for noncontinuance. Tne candi-
date, the Chairperson, the School Dean, and the Provost shall be notified in
writing of the Departmental recommendation on or before February 1.
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2. Chairperson's recommendation. The Chairper ^ shall make his/her
recommendation to tne School Dean and to the Provost on or sefore Feoruary 1.

The nature of the recommendation shall be sent to the candidate at this time.
Department Cnairpersons are not precluded from discussing the contents of said
letter of recommendation with the faculty member involved. The Chairperson may
use any legal method or source he/she desires ia deriving the data upon which
to oase the recommendation.

3. Dean's recommendation. The School Dean shall make his/her
recommendation to the Provost on or before February 15. The nature of the
recommendation shall be sent to the candidate at this time.

4. Provost's decision. The Provost shall imform the candidate in

writing, of nis/her decision on or before i.larch 1, with copies to the Dean and

the Department.

5. Tne candidate may request oral and/or written reasons for tne Chair-
person's, departmental committee's, and Dean's recommendation and/or the
Provost's decision. The candidate may appeal to the Provost a decision based
on data considered by the candidate to be erroneous or misleading.
(See Section I also.)

6. Zor the Department of Nursing, the School Personnel Committee shall
function in place of the Department for tne 1983-84 academic year.

C. Continuance: Two-Year Appointment - During the second year of

service, the faculty member will be considered for continuance on a two-year

appointment. xecommendations for continuance or non-continuance snail be made

to tne Provost by the Committee of the Department, by the Department Chair -

person, by the School Dean, and by the School Personnel Committee.

1. Tne Candidate (or those acting in behalf of the faculty member)
will. submit all appropriate documentation simultaneously to the Committee of
the Dapartment, the School Personnel Committee, the Department Chairperson, the
toe Scnooi Dean and the Provost on or before October 1. This information
includes, but is not limited to, academic credentials, courses taught and
teaching effectiveness, service to the college community, committee activity
and contributions thereto, and professional and schoivriy activity.

2. additional. documentation by colleagues, students or other

ested pa ties wilt be saomitted to the Committee of the Department, the
oepartment Chairperson, the School Dean, the School Personnel Committee, and
tne erovost on or before October 1.

3. rhe Department Chairperson shall inform the candidate, in writing,
of toe natui:e of nis/her recommendation on or oetore Octooer 15, and snail
suomit his/her recommendation to the School Personnel Committee, the School
Dean, and the Provost on or before October 15. Department Chairpersons are not
precluded from discussing the contents of said letter of recommendation with
tne faculty member involved. The Chairperson may use any legal method or

suucct! ;le/sne cseires in deriving the data upon which to base the
recummendation.
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4. Tne School Dean shall inform the candidate, in writing, of tne
nature of his/her recommendation and shall submit his/her recommendation to the
Provost on or before November 20.

5. Wu earlier than November 1, and no later than November 20, the
school Personnel Committee shall recommend by majority vote either continuance
on a two-year appointment, or noncontinuance. both the candidate ana the
Provost shall be notified in writing or the School Personnel Committee's
recommendation on or before November 20.

6. Tne Provost shall notify the candidate of his/her decision for
continuance or non-continuance on or before December 15, with copies to the
chairperson, the School Personnel Committee, and the Dean.

7. The candidate may request oral and/or written reasons for the
Chairperson's, School Personnel Committee's, and the Dean's recommendations
zna/or the Provost's decision. The candidate may appeal to the Provost a
decision based on data considered by the candidate to be erroneous or
misleading. (See Section I also.)

D. Continuance: Tenure-Zligible Appointment - During the fourth year of
service, the faculty member will be considered for tenure-eligible status to L,e
effective at the conclusion of the fourth year. A faculty member on tenure-
eligible status may be given tenure at any time. Ordinarily a person on tenure-
eligible status will be seriously considered for tenure during the sixth year
of service based upon tne recommendations of appropriate committees and
offices. recommendations for either tenure-eligible status, terminal contract
(no period specified), or noncontinuance shall be made to tne Provost by tne
Department Chairperson, tne School Personnel Committee, the School. Dean, and
the Coliege Qualifications Committee.

1. The candidate will submit appropriate documentation to the
Departi itent Cnairperson on or before October 1. The documentation may be
aehued 44initie up to March 15.

2. Any additional documentation by colleagues, students, or other
interested parties shall also be submitted on or before October 1 to the
4Jepartment Chairperson.

3. Tne Chairperson snail inform the candidate in writing of the nature
of nis/her recommendation and submit the recommendation to the School Personnel
Co;4imittee on or before Aovember 1, with copies to the Dean, Coliege Qualifica-
tions Committee, and Provost. Department Chairpersons are not precluded from
discussing the contents of sari letter of recommendation with the faculty
,ilewber involved. The Cnairperson may use any legal method or source he/she
desires in deriving the data upon which to base the recommendation.

4. The School Personnel Committee shall inform the candidate in
writing, of the nature of its recommendation and submit the recommendation to
the College Qualifications Committee on or before December 1, with copies to
the Chairperson, the Dean, and the Provost. Recommendations shall be either
tenure - eligible contract, terminal contract (no period specified) or

noncontinuance.
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5. The School Dean shall inform tne candidate le writing of the nature
of Ais/ner recommendation and submit the recommendation te LhC Proveet on or
before January 1, with copies to the Chairperson, the School Personnel
Committee, and College Qualifications Committee.

6. No earlier than January 1, and no later than March 1, the College
Qualifications Committee shall, by majority vote, recommend the following:
tenure eligible, terminal contract (no period specified), or noncontinuance.
The recommendation for tenure eligibility shall be construed to mean that the
faculty member is highly qualified in the areas of teaching, scholarship, and
service and will be considered for tenure no later than the sixth year of
service. A vote for a terminal contract shall indicate that the faculty member
has satistactorily performed and would be expected to continue to do so in the
areas of *eaching, scholarsnip and service. A noncontinuance recommendation
indicates to the faculty member is unqualified or deficient in the areas of
teaching, scholarship and/or service. The College Qualifications Committee
seen notify the candidate of the nature of its recommendation, and snail
submit its report to tne Provost on or before March 1, with copies to the
Cnairperson, School Personnel Committee, and the ilean. The report of the
Committee's recommendation snail be prepared by the majority and snail include
a record of the numerical vote. A minority report nay be filed by any
Ccmmittee members, and shall be submitted to the Provost with the majority
report.

7. The Provost shall receive and review the written recommendations or
the College Qualifications Committee in regards to tenure eligibility provided
teat teese recomeendations are received on or before March 1.

8. The Provost shall notify the candidate in writing on or before April
1 of his/nr decision to award tenure eligibility status, or a one-, two-, or
three-year terminal contract (tenure ineligible status), or noncontinuance,
with copies to the Uean, College Qualifications Committee, School Personnel
Committee and the Chairperson.

9. It the candidate is awarded a terminal contract for the reason that
no tenure positions are available, then this reason must be stated in the
letter of notification to the candidate. Under exceptional circumstances
leading to tne opening of a tenure position in the candidate's department
during tne period of the terminal contract, the Administration shall consider
the candidate for tenure eligible status, after consultation with the
Association.

10. The candidate may request oral and/or written reasons for the
decision oy the Provost ana/or the recommendations by tee College Qualifica-
tions Committee, toe School Personnel Committee, the Dean and/or Cnairperson.
The candidate may appeal decisions by the following process described in
section I o this Article.

E. Tenure it is tne policy of Monmouth College to give recognition
qualified members of its full -time: faculty in the professorial ranks by
granting toe41 tenure after a prescribed period of meritorious service. No
faculty member shall be appointed beyond a stated final term of service to
rionmouth College as specified in the appropriate section below unless a formal

BEST COPY AVAILABLE
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recommendation for the grant of tenure shall have been sunmitted to and
approved by the Board of Trustees. The formal recommendation oy the President
shall be (1) on an explicit judgment of the faculty member's quaiifications as
set forth in this Article and elsewhere in this Agreement, which judgment
derives from the procedures set forth elsewhere in this Agreement; and (2) in

cognizance of the deleterious effects of high percentages of tenured faculty on
College, ,achool, and department flexibility, on the retention of younger
faculty, and on the recruitment and promotion of women and minority group
faculty, and on the development of new programs to meet changing student
demands.

TLe Requirements and Conditions for the Gianting of Tenure are
as eollows;

1. Tenure shall be defined as that status wherein members of tne
faculty shall be retained until they shah reach the mandatory retirement age,
unless they (1) resign; (2) be terminated on account of the financial
exigencies of the College, or on account of change of institutional program
as described in Article X; or (3) be dismissed for adequate cause as
described in Article VIII.

2. For a faculty member granted tenure, tenure status commences at the
beginning (31 the fiscal year immediately following the year in which the
decision was made.

3. Those members of the faculty who presently possess tenure regardless
of rank shall retain tenure with all of its rights, privileges, and obligations

tnereof except as expressl provided elsewhere in this Agreement.

Procedure;

At the begiL ing of_ each academic !ear, the Provost will notify the
departments, in writing, or the tenure situation, and auvise as to the condi-
tions under which tenure could /could not be granted. The faculty member wilt
be considered by tne College Qualifications Committee for tenure recommendation
during the sixtn year of service.

Recommendations for tenure shall be made to the Provost by tne College
Qualifications Committee, the Department Chairperson, and the School Dean. The
School Personnel Commite will make its recomalen6ations to the College Qualif-
cation- Committee.

men
any

1. The candidate will convey appropriate. documentation to the Depart -
Chairperson on or before October 1. The documentation may be amended
me up to arch 15.

2. Any additional documentation by collesgues, students or other

interested parties will be submitted by October 1 to the Department Chairperson

3. The Chairperson shall inform the candidate in writing of the nature
of his /nee recommendation and submit ti:e recommendation to the school Personnel
Committee on or before November 1, with copies to the Dean, the College
Qualifications Committee, and the Provost. Department Chairpersons are not
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precluded from discussing the contents of said letter of recommendation with
tne faculty member involved. The Chairperson may use any /agal method or
source .tie /she desires in deriving the data upon which to base the recommenda-
tion.

4. The School Personnel Committee shall inform the candidate in writing
or the nature of its recommendation and submit. its recommendation to tne
College Qualifications Committee on or before December 1, with copies to the
Cnairperson, the Dean, and the Provost.

5. The Sanaal uean shall inform the candidate in writing of the nature
of nis/ner recommendation and submit the recommendation to the Provost on or
before January 1, with copies to the Chairperson, the Scnool Personnel
Committee, and the College Qualifications Committee.

6. No earlier than January 1, and no later than Marcn 1, the College
Qualifications Committee shall, by majority vote, recommend tenure or non-
renewal, and snail notify the candidate in writing ot the nature ot its
recommendation and snail make a report of its recommendation to the Provost on
or oefor:-, March 1. The report of the Committee's recommendation snail be
prepared by the majority and shall. include a recoru of the numerical vote. A
minority report may be filed by any Committee members, and snail be submitted
to the Provost with the majority report.

7. The Provost shall receive and review the written recommendations or
tne College Qualifications Committee in regards to tenure provided that these
recommendations are received on or before :arch 1.

8. The Provost snail notify the candidate in writing of his /her
decis ion to award tenure or nonrenewal on or before April 1. Tenure status is
ettectii:e at the conclusion of six years ot service.

9. The candidate may request oral and/or written reasons for decisions
and/or recommendations by the College Qualifications Committee and/or the
Provost. The candidate may appeal decisions following the process described in
Section I of tnis Article.

10. Noth ng herein should be construed so as to restrain the free flow
information Oetween recommending parties.

11. The period of a formal leave of absence shall not be calculated
determining consecutive years ot service. For the purposes of this Article,
any leave of absence ot more than one-halt semester shall count as fuli year's
leave of absence.

F. Promotion - A faculty member meeting the requirements for academic
rank as set forth in Article II may be considered for promotion in rank.
xecommendations for promotion shall be made to tne Provost by the College
Qualifications Committee, the Jepartment Chairperson, and the Scnool Jean. The
school Personnel Committee will make its recommendation to the College
Qualifications Committee.

1. The candidate will convey appropriate documentation to tne
Department Chairperson on or before September 15.
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2. Any additional documentation by colleagues, students, or other

interested parties will be submitted to the Department Chairperson on or

before September 15.

3. The Chairperson shall inform the candidate in writing of the nature

of his /her recommendation and submit the recommendation to the School Personnel

Coumittee on or before October 1, with copies to the Dean, the College Quali-

fications Committee, and the Provost. Department Chairpersons are not

precluded from discussing the contents of said letter of recommendation with

tne faculty member involved. The Chairperson may use any legal method or

source he/she desires in deriving the data upon which to base the recommenda-

tion.

4. The School Personnel Committee shall inform the candidate in writing

of tne nature of its recommendation and shall submit the recommendation to tne

College Qualifications Committee on or before November 1, with copies to the

Cnairperson, Dean, and Provost.

5. The School Dean shall inform the candidate in writing of tne nature

of nis/her recommendation and shall submit his/her recommendation to the

Provost on or before November 15, with copies to the Chairper3on, School

Personnel Committee, and College Qualifications Committee.

6. The College Qualifications Committee shall notify the candidate in

wrting of the nature of its recommendation and shall submit its recommendation

to tne Provost on or before November 15, with copies to the Chairperson, the

School Personnel Committee, and the Dean.

7. The Provost shall notify the candidate in writing of his/her

decision for promotion or nonpromotion on or before February 1, with copies to

the Schooi Dean, College Qualifications Committee, School Personnel Committee,

and the Department Cnalrperson. The promotion decision may also be provided by

the Provost at the February meeting of the faculty.

8. The candivate may request oral and/or written reasons for the

decision ay tne Provost and/or the recommendations by the Dean, the College

Qualifications Committee and/or the Scnool Personnel Committee. upon written

request made within ten (10) days after notification, such faculty member shall

receive in writing the reason for such denial from the President of the College

or his designee witnin ten (10) days of receipt by the College of such

request. The candidate may appeal decisions following the process described in

section i of this Article. Nothing herein is to be construed as limiting the

right of a faculty member to consult the Provost or other members of the

College Administration in reference to ,:: promotion. If one was on the

recd fended list and was passed over, he/she may also so consult.

9. Nothing herein should be construed so as to restrain the tree flow

information between recommending parties.

10. Promotion at Monmouth College from untenured Assistant Professor to

Associate Professor shall carry tenure.

11. A negative recommendation by the College Qualifications Committee

for promotion snail preclude application for promotion for a hiatus of one

year.
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u. School Personnel Committee - Each of the three Schools shall have a
School Personnel Committee responsible for review and recommendations to the
College and to the College Qualifications Committee, when appropriate, on the
following issues: faculty continuance, promotion, tenure, faculty development,
grievances, and other issues mutually agreed on by the Association and the
Administration. In arriving at their recommendations, it is expected that the
School Personnel Committee will consult freely with the School Dean.

1. Hembership. In the School of Humanities and Social Sciences, and
in the School of Science and Professional Studies, each department (including
Library) shall have a representative elected by the full-time faculy of that
department; ilepartment Chairpersons may vote in this election, but the School
jean may not. To be eligible for membership on the Committee, a faculty
member must be a tenured member of the department. Chairpersons, Deans, and
members of the College Qualifications Committee are not eligible. In the case
wner-. a department has no tenured faculty, the Department Chairperson may serve
ex officio.

In the School of Business Administration, five representatives shall be
elected by lull-time faculty of the School, three (at least) of whom must be
tenured. Nontenured faculty who are not being considered for tenure or promo-
tion are eligible but tnene may be at most two on the Committee.

2. Elections and Terms of Uitice. Members or the School Personnel
Committee shall be elected in April to two-year terms of orrice commencing on
tne following July 1. une-halt of the members shall be designated as having
one-year terms.

The Com.iiittee shall select its Chairperson from its elected membership
in a manner of its own cnoosing. defore July 1, for the Committee shall elect
a continuing member to serve as Chairperson pro tem for the initial meeting of
toe fol lowing year.

3. Restrictions. No person serving on the Committee can be considered
for promotion while a memoer of the Committee.

4. Voting and Reporting. Recommendations of the Committee shall be
decided by majority vote of the entire Committee. Reports and recommendations
soall be prepareo by tne majority with the numerical vote recorded therein.
Minority reports may be z;ubmitted and shah/ accompany the majority report.

H College Qualifications Committee - The College Qualifications Committee
snail receive and review written recommendations for continuance (tenure
eligibility and tenure) and promotion in rank, and shall send its recommenua-
tions to the Provost, and shall notify the candidate of the nature of its
recommendation.

1. Qualifications for Aembership.

a. Aembers snail hold the lank of Associate Professor (or Associate
Protessor-Librarian) or Protessor (or Professor-Librarian) .

b. ;.lembers shall hold tenure at the time of election to the
Comwmittee.
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2. Composition and Election.

a. There snail be nine (9) voting members of the College Qualifica-

s Committee selected as follows:

1. One (1) member shall be appointed by the Association.

2. one (1) member shall be appointed by the President or
President's designee.

3. One (1) member shall be a joint appointee of the parties.

4. Six (6) members snail be elected with two members from each
School.

b. The pattern for elections shall be:

1. First Year (Academic year 1984) : the three appointments shall
be made.

2. Second Year (Academic year 1985): three members to be elected.

3. Third Year (Academic Year 1986): three members to be elected.

c. There shall be no more than two representatives from any given
department as constituted at the time of annual election/appointment, and no
more than tour members from any School.

d. The Committee snail cnoose its own chairperson in a manner of its

own choosing. One of tne continuing members shall serve as chairperson
pro tem.

e. Election for and appointment to this committee shall be neld or

made in say, i.e. at a time determined by the Committee on Committees such that
tne results appear with the minutes of the May faculty meeting. Any limita-
tons as a result of appointment or continuing membership on the election
process suall be ascertained by the cnairperson of the extant committee, the
President of the Association, and the Provost. Such limitations shall appear
on the agenda of tne April faculty meeting.

f. The membership of the newly constituted Coliege Qualifications
Commttee snail appear in the minutes of the Liay faculty meeting, and snail be
reported in writing by the newly elected chairperson to the Provost and the
PresiLient of the Association on or before ay 15.

g. No person serving on the College Qualifications Committee shall be
considered by that Committee for promotion wnile such person is on the

Committee.

3. General Procedures in kegard to Continuance (Tenure Eligibility and
tenure) and Promotion in sank.

a. The College Qualifications Committee shall comply with the
scneduled dates and procedures outlined in Sections OF Ef and F of this article
for receiving documentation and making recommendations. In extraordinary cases
wnere the merits of the candidate are not clear or contradictory information
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exists, deadlines may be ehtended by mutual agreement of the Provost, tne
College Qualifications Committee, and the faculty member by no more than six
months.

b. The College Qualifications Committee may consult with anyone it
desires at any stage of consideration.

c. Reports submitted to the Provost shall be sufficiently detailed
and c mplete so that the views of the College Qualifications Committee are
c1:-Arly established. Along with the written recommendations, the Committee
-_411 submit:

1. A list of faculty dnd status for which each has been
considered,

2. A list of its recommendations for continuance
(tenure eligibility and tenure),

3. A list of its recommendations for promotion.

d. The Provost and the Director of Personnel shall meet with the
College Qualifications Committee shortly after its election to discuss which
of the department secretaries (of the departments represented on the committee)
might pest serve the clerical needs of the committee. At this time the Provost
and the College Qualifications Committee will endeavor to develop a working
relationship which will facilitate exchange of information so that together
decisions which best serve the interests of Monmouth College, its faculty, and
its students may be reached.

e. It is recognized that the effectiveness of tne College Qualifica-
tions Committee is intiuencea by the nature and quality of the data and
recommendations based on that data that the Committee receives. The Committee
shall have tine right to suggest appropriate forms, instruments, and
metnodologies to be used or followed by faculty members and department chair-
persons provided that such are not unacceptable to either party. It is further
recognized that material received by the College Qualifications Committee that
does not follow these patterns may not be in the faculty member's best
interests.

f. decisions of the College Qualifications Committee shall be by
majority. The report or recommendations of the College Qualifications
Committee snail be prepared by tne majority and the numerical vote recorded
therein. A minority report may be filed by any of the members. The minority
report snail be submitted with the majority report. In either case, the
recomedations and tne report shall be sufficiently detailed and complete so
the views ot the College Qualifications Committee come as close as possible to
setting forth a rank ordering of its recommendations in any given category.

I. Process for Appealing Decisions on Tenure-Eligibility, Tenure
and Promotion The President of the College or his/her designee shall make all
continuance, tenure-eligible, tenure, and promotion decisions, acting with the
aproval ot tae soard of Trustees, and on its behalf. in arriving at his/her
decision in all of these categories, the President or his/her designee shall
normally select from the list of recommendations. In arriving at his/her
decision, the Presisent or his/her aesignee may consult with whomever he/sne
deems appropriate. The President or his/her designee may meet with the College
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Qualifications Committee to discuss the Committee's recommendation on promotion
after November 20 and before February 1 and for tenure-eligibility and tenure
after March 5 and before April 1; if the President plans to grant tenure
eligibility or tenure to a faculty member not in the recommended group, he/she
or his /ner designee shall meet with the College Qualifications Committee within
five (5) working days of March 5. At this meeting, he/she or his/her designee
snail give reasons for such action. If after this meeting, the Committee still
disagrees with the President's plan, the Committee snail notify the President
by .March 25 and shall place in writing to the Presiaent or his/her designee its
reasons for objection on or before three (3) working days before the President
must notify the faculty member. if the President still wishes to continue a
faculty member or to grant tenure to a faculty member not in tne recommenced
group, and if someone recommendsd has been passed over, the President shall
notify the Committee and tne :association. Within (7) days the Association may
serve a notice or appeal to the Review Panel with copies to the President and
the faculty member (see 5 below). The Review Panel shall_ decide whether the
President had no basis in fact for his/her decision. if the Panel decides that
the President's reasons for his/her decision had no basis in fact, tne
Presiaent's action shall be set asiae. The Panel may also recommend that the
the President consider a substitute from the recommended group. in cases where
a faculty member is continued or tenured from outside the recomAened group, and
whose status is still uncertain, the April 1 notice received by such faculty
member shall state that his/her status is being reviewed and is subject to
change.

1. Nonrenewal of Tenure-Ineligible Faculty. If a faculty member wino is
not eligible for tenure receives nonrenewal notice, upon written request within
(10) days a conference snail be scheduled with either his/her Department Chair-
person or the Provost. At this conference, in order so aid his/her pro-
fessional growth, the individual shall receive reasons for his/her nonrenewal;
but neither the reasons set forth nor the manner in which they are set forth
snail be subject to appeal.

2. Tenure-Eligible Status.

a. If a faculty member who has been recommended for tenure-eligible
status by tne College Qualifications Committee is officially notified of non-
renewal, or terminal contract, ne/she may, witnin ten (10) days atter receipt
of such notice request in writing the reasons for the decision. At tne faculty
members's request, the Coilege may either schedule a conference at which the
reason: will be discussed or provided 'ne reasons in writing. In .ither case,
the College snail provide tne reasons for their decision within ten (10) days
after receipt of the request. If the faculty member wishes to proceed further,
he/sne snail provide written notice to the Association and the Presiaent of the
College witnin ten (10) days after receipt of the reasons. If the Association
concurs with the faculty member, the Association may request a meeting with the
President of the College or his/ner designee. The Association's written
request shall be submitted within five (5) days of the faculty member's notice
to proceed. The President of the College or his /her designee shall then
schedule and nold a meeting with the faculty member and an Association repre-
sentative within ten (10) days of the Association's request. If the matter is
still in dispute, the Association may serve a written notice of intention to
proceed to the review Panel, provided it is served witnin five (5) working days
of the meeting (see 5 below). The Panel shall decide whether the decision has
no Oasis in fact. The burden of persuasion shall be on the proponent. In the
event the proponent's case is sustained, the Panel shall restore the aggrieved
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faculty memoer to tenure-eligible status.

b. It a faculty member who is not recommenced for renewal by the
College Jualitications Committee is notified by the College of nonrenewal or
terminal contract, then upon written request within ten (10) days, a oonterence
shall, be scheduled with either his/her Department Chairperson or the Provoat.
At this conference, in order to aid his/her professional growth, the individual
shall receive reasons for his/ner nonrenewal; but neither the reasons set forth
nor the manner in which they are set forth shall be subject to approval.

3. Tenure

a. If a faculty member who has been recommended ti.r tenure by tne
College Qualifications Committee is officially notifies of nonrenewal, he/she
snail be entitled to the rights and procedure outlined in 2a above.

b. If a faculty member who is not recommended for renewal by the
College Qualifications Committee is notified by the College of nonrenewal, then
upon written request within ten (10) days, a conference shall be scheduled with
either his/ner oepartment Chairperson or the Provost. At this conference, in
oroer to aid nis/ner professional growth, the individual shall receive reasons
for nis/ner nonrenewal; but neither the reasons set forth nor the manner in
wnich they are set torte .:call be subject to appeal.

4. Promction

a. If the President plans to make a promotion not in the recommended
group, ne /sue shall meet with College Qualifications Committee by January 10,
and dt to is meeting he/she shall give his/her reasons for such action. It
atter tuis meeting, the .:ommittee still disagrees with the Presiuent's
tne Committee snail place in writing to the ?resident its reasons for objection
on or before January 15. If the President still wishes to promote a faculty
iiiember not in the recommended group and it someone recoAmended has been passeo
over, the President shall notify the Committee and the Association. The
Association may give notice to carry its objections to the Review Panel
providea in 5 below. The Review Panel snail decide it the President hau no
basis in fact for promoting from off the recommenced list. If the Panel
decides the President had no basis in fact tor the oromotion, it snail. be set
aside. The Panel may also direct the President to consioer a suostitute
promotion from the recommended list.

b. Any faculty member recommended by the College Qualifications
Committee for promotion, but denied promotion by the President of the College
or nis/ner designee, snail receive written notice of such denial from the
President of the College or his/her designee on or before February 1. written
notification shall be proviued by the Provost' to the College Qualifications
Co.trnittee, the faculty member, his/her Department Chairperson, and the Dean.
Upon written request ;wade within ten (10) days after notification, such faculty
member shall receive in writing the reason for such denial from the President
of the College or his/her designee within ten (10) days of receipt by te
College of such request.

5. Review Panel. The Review Panel as reterrea to in this Article shall.
be a co:amittee consisting of four members as follows: two faculty members
mutually agreed upon by tne parties; one member of the Boaro of Trustees
designated oy the Association from a slate or four names proposed by the Board;
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one member of the board of Trustees designated by the President. A vote of
three members or tne Panel shall control. The Panel shall be constituted
immediately atter tne signing of this Agreement and shall serve tihtil the
next October 1, wnereupon a new panel shall be constituted. The proponent has
the ourden to prove that the President's decision had no basis in fact.

J. ',Olen in the opinion of the Provost there is reason to believe that a
tenured faculty member's professional performance is unsatisfactory, and after
consultation with the Association and the faculty member, the Provost snail
appoint a Committee that will undertake a review and evaluation of that faculty
member's perrormance, and shall notify the Department Chairperson and the
faculty member of this action in writing.

The composition of the committee will be as follows; Dean or the
appropriate School (Chairperson witnout vote); the President of EletMCu or his/
her designee (without vote); two tenured members of tne appropriate Department
(one to be chosen by tne faculty member under review); one tenured faculty
member outsiee the Department within the Scnool and one outside the School
(one of the two to be chosen by the faculty member unaer review); and the
Chairperson of the School Personnel Committee.

The Committee shall meet with the Provost to aelineate the areas of
inquiry. The Committee's first objective would be to confirm or disconfirm the
alleged unsatisfactory performance. To this ena the Committee may review any
materials or consult with any members of the College community.

Upon confirmation of unsatisfactory performance, the Committee shall
forward to the Provost its recommendations for action. Majority and minority
reports may be submitted. The Committee will meet with the Provost to
establish mutually satisfactory performance goals for the fculty member and to
set a mutually satisfactory time limit for the attainment by the faculty member
of these goals. The faculty member shall be consulted about both tne review
and evaitlation and its scope before the performance goals are finally set forth
in writing. The proceedings and recommenaations of this Committee snail be
conlideatiai.

i the faculty member achieves the stated performance goals within the
prescribed time period, the Committee shall so certify to the Provost.

if thca faculty member has not met t e stated performance goals within
the prescribed time period the Committee snail so certify to the Provost.
In such cases, the Committee snail recomAend action to the Provost wno snail
tnen determine the appropriate action, which may include dismissal, discipline,
or other appropriate sanction. if the Provost's decision is that the perfor-
mance goals nave not been met, and it the Provost recommends dismissal of the
faculty member, tne dismissal procedure (Article VIII, section 3) shall be
invoked.

e provisions of this section shall not be construed as a limitation
upon tne right ot the President or nis uesignee to proceed directly to and to
use dismissal procedures as provided in this Agreement.
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ARTICLE VIII - DiSMISSAL FUit ADEQUATE CAUSE

This Article provides the due process procedure for the oiswiF for
adequate cause of a tenured faculty member or of a faculty member w__Je term
of appointment has not expired.

A. Adequate Cause Adequate cause shall include one or more of the
following:

1. Serious neglect of professional duty.

2. Professional misconduct.

3. Intentional and substantial disruption of a function of the College.
(Allis shall not apply to a lawful work stoppage not in violation of this A;ree-
ment.)

4. Conviction of a felony, high misdemeanor, or a misdemeanor involving
moral turpitude.

5. Physical and/or mental incapacity of sucn a serious nature as to
prevent the faculty member from carrying out the usual responsibilities of his/
ner appointment. Such disability for a period An excess of one semester :hall
place the burden of proof upon the faculty member seeking tq return to employ-
ment status at the College.

6. Serious moral turpitude.

7. Professional incompetence.

8. Malicious or irresponsible acts which directly and seriously subvert
the rights and welfare or members of the College community and which obviously
anu seriously discredit the College. In no event shall this section be used to
deny a faculty member's academic freedom.

Tae College bears the burden of proving adequate cause.

B. Procedure in the computation of time limits, College holidays and
weekends shall not be counted.

1. The Provost shall serve a written complaint upon the faculty member
h copies to the Association and the President of the College.

2. Tne charges in the complaint shall be specific and snail summarize
tne grounds for each charge.

3. All documentary evidence that either party may use will be made
avai able to the opposing party upon request.

4. The faculty member shall have the sole right to cnuose either a
private nearing or a hearing open to the College community. The faculty member
snail notify tne Provost in writing of the choice of hearing within ten (10)
days after the complaint has been served.
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5. At the hearing the faculty member may be represented by an attorney
and/or another person of his/her choice. The parties shall be permitted to
have an observer at the hearing.

6. Tne Provost shall appoint 0 erson to present the complaint.

7. The complaint shall be heard by a panel of five (5) tenured faculty
memmers, called Panel A, elected by the faculty at large at a special faculty
meeting called ay to Provost for that purpose. The election shall be held
within thirty (30) days of the service of the complaint except for complaints
served during May, June, July, and August when the election shall be held by
October 1. The election shall be by written secret ballot from a slate of
eight (8) nominees:

Four to De nominated by the College Administration, and

Four to be nominated by the Association.

The nominations shall be recorded in writing eacr to the other party at least
ten (10) days prior to the date of the special faculty meeting. Failure to
provide the nominees by the deadline shall result in a Panel A consisting of
tnose tour nominees already properly recorded. .

8. Panel A snail meet within ten (10) days of the election for organ-
izational purposes and shall schedule future meetings such that the nearings
shall be concluded within sixty (60) days of the election.

9. A full stenographic record or the hearing shall be taken and made
availaele upon request to the President of the College, the faculty member and
:;:le Association.

10. Upon an affirmative vote of a majority of the members of Panel A,
the Panel shall recommend to the Provost dismissal or other appropriate
sanction. The recommendation shall be provided within (10) days of the
conclusion of the hearings.

11. Tne Provost may accept or reject this recommendation within ten (10)
days, and shall so notify Panel. A, the faculty member, and the Association.
The President or his/her designee may tile a formal request for arbitration on
tne Pahel's recommendation in accordance with the arbitration provisions of

this Aweement.

12. If the Association is not satisfied with the decision of the
Provost, it may file a formal request for arbitration in accordance with the
arbitration provisions of this Agreement.

C. Until the final decision has been reached upon termination of an
appointment which nas not expired, the faculty member shall not be suspended or
assigned to other duties unless immediate harm to himselt/herselt or others is
threatened by his/her continuance. Betore suspending a faculty member, the
Provost will inform the Association, and salary will continue during the pe
of suspension.
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IX - GRILVANCE AND ARBITRATION

A. A grievance is a claim by a faculty member or by the Association that

there Sias been a breac, misinterpretation, or misapplication of a specific
provision of this Agreement.

B. Purpose The purpose of this procedure is to provide the sale

exclusive method for the prompt resolution of grievances arising under this
Agreement, except as otherwise specified in this Agreement. Nothing contained

herein shall cue construed as iimiting the right or propriety of a faculty
memoer to discuss matters informally with any appropriate member of tne College

community.

C. Procedural Regulations

1. A grievance shall be processed as rapidly as possible within the
time limits specified. The time limits may be extended ray mutual agreement
between the partieS to this Agreement. In the computation of, time limits,
College holidays and weekends shall not be counted. Should .a grievance be
filed after April 1 of any academic year, the time limits shall be reduced

wnere practical in an attempt to provide for full processing of said grievance

prior to June 1.

2. The grievant may withdraw the grievance at any level, so provided

the grievant gives written notice to the parties to this Agreement. If so
witudrawn, the specific grievance shall not be presented again by the

grievant. riowever, if the grievance involves a group of faculty members the
Association may choose to proceed without the individual grievant provided that
other faculty members involve sign the grievance.

3. The Association snail have an Association Grievance Committee whose

me *oership snail be ma,..ie known to the College by September 15 of each year.

Grievance Steps

Step 1: The aggrieved faculty member shall first informally discuss the

grievance witn the administrator who is the subject of the grievance.

Step 2: If not satisfied, the grievant may prepare the grievance in

wtiti: .end present it formally to the appropriate administrator witnin
tach;:y-one (21) days from the occurrence of the act or omission wnich is the
::)ject of the jlievance. The grievance shall be signed by the grievant and

set forth a brief statement of the facts upon which the grievance is
based and the provision or provisions of this Agreement alleged to be involved
aha tne relief sought. The appropriate administrator is that person one
administrative level above the administrator who is the subject of the

grievance. If the subject of the grievance is the Provost, the President or
his designee (who is not a subordinate of the Provost) will serve as the
appropriate administrator.

Tie appropriate administrator shah provide the grievant a written reply

to the grievance or schedule a meoting within ten (10) days after receiving
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-zitten grievance. If a meeting is held, within tea (10) days after such
me.ing a written reply shall be given.

step 3: If the grievant is not satisfied with the disposition or the
grievance at Step 2, a written appeal may be made to the School Personnel
Comalittee within ten (10) days of the Step 2 reply. Concurrently, copies of
tue appeal shall be prclided to the administrator who is the subject of the
grievance and to the Association.

Upon receipt of the written appeal, the School Personnel Committee shall
recommend action to the appropriate administrator within ten (10) days. The
appropriate administrator, in consultation with the President and Provost
(except where the Provost is the subject of the grievance) shall make the final
decision within ten (10) days after receiving the recommendation of the School
Personnel Committee.

Step 4: If the grievant is not satisfied with the disposition of the
grievance at Step 3, and it the matter is one wnich may be submitted to
arbitration according tc ne terms of this Agreement, the grievant may request
the .;rievance Committee or the Association to take the matter to.aroitration in
accordance with the following procedures.

The Association snail within ten (10) working days after the date of the
answer of the appropriate administrator notify the President or President's
designee and the :yew Jersey State Mediation hoard in writing of its intent to
proceeo Lo arbitration. In :Wen notice, the Association shall specify the
issue it proposes to submit to arbitration and shall note that only arbitrators
who have experience in the academic community snail be proposes. (See e below))
The arbitrator snail be selected in accordance with the rules or the New Jersey
State ilediation board. The right to request arbitration shall reside in the
Association. in lieu of the above, a mutually acceptable arbitrator may be
selected ay the patties.

E. Arbitration

1. Tile arbitrator shall not have jurisdiction to amend, ads to, or
subtract from the terms and provisions of this Agreement in any way.

2. Only the following matters shall be subject for arbitration:

a. An alleged breach by the College administration of its salary
agreement witn a faculty member.

b. An alleged breach by the College atiministration of its obligation
Ji)der tnia Agreement to provide the benefits set forth in Article XII of this
Agreement.

c. An alleged substantial and material breach of this contract by the
ege administration which results in the noncontinuance of a faculty member.
is provision shall not be used to review any action of the Aeview Panel and
sh4li'not be used as a substitute for other procedures contained in this

Agreement.)
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d. Matters submitted for arbtratioa in acc..Jrdance with the
pc-)yxsions of Article VII. (Dismissal).

e. The question whether financial exigency has been demoncrated in
matters involving the nonrenewal of tenured faculty members.

f. Decisions by the appropriate administrator which reverse the
recommendation of the School Personnel Committee, in D. Grievance Steps,
Step 3.

3. The cost ofi the arbitrator shall be borne equally by the. parties.
Tne arbitrator's decision shall be final and binding on the grievant, the
College, and the Association.

e. rhe.Arbitrator - Any arbitrator assigned to handle a case at Monmouth
College snail have the following qualifications, any of which may oe waived by
mutual agreement of the parties.

1. He/she shall have had some experience in and be thorougnly
Knowledgeable of the academic community.

He/she shall hold the earned doctorate or its equivalent if ne /she
is in a field in which the earned doctorate is not considered the terminal
degree, or hold the L.L.B. (J.D.)

If the Mediation Board cannot supply an arbitrator, qualiflea as per the
above, then the parties may engage a mutually agreeable third party, preferably
with the assistance of. the Mediation Board, as expeditiously as possible.
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_ _eee X FACULTY AeOU.:TIONS (See Letter of Undersea, mg #1)

It is acknowledged that the Board of Trustees eas final tiecal
r.spoilsibiiity for eionmouth Coilege.

Tnis Article is intended to proviue an orderly and fair procedure for the
re Lease of tenured faculty members on the basis of financial exigency.

Procedure

1. The Provost sna1 consult with the Presiuent of the Association or
his /her oesignee, the department chairperson and the whole department with
respect to possible faculty reductions and reasonable alternatives. It after
enese consultations, tne Provost determines that there is to be a faculty
reduction, he/sne shall so notify the Association, tne department chairperson,
aew toe members of tne department in writing by October 15.

2. In determining faculty reductions, the following criteria and
preciplee shall be adhered to:

a. Overload assignments for tenured faculty in the department or
related aepartments anu part-time and non-tenured faculty members in the
department or related departments snail be reduced before tenured members,
except where a tenures faculty member clearly does not have the requisite
qualifications to teach tne courses to be offereu nenceforth. Tenured faculty
members seal/ not tie reduced witnout strict consideration of the following
criteria, in this order or priority: (1) abieity to teach with distinction the
courses to be offered henceforth; (2) rank; (3) years of teacning service to
.4enmouth College; (4) scnolarship or other professional achievement.

.Faculty reductions snail be maue from among faculty meebers teacning the
same or similar courses in the aepartment or program where the reduction is to
occur. Aeductions snail be consistent with the euucational mission of the
Jeparteent or program involved, anu shall clearly conform to tne neeus of the
stueent, t e uepartment, and the College.

b. Tenured faculty members who are reaucea shale be given first.
priority zor any vacant administrative or teacning position (in another
Jeperteent) which will De filled for which the faculty member has tne requisite
qealificatioes.

3. Following notification (1. above) and after consultation with appro-
priate personnel, the Provost shall notify in writing by November 15 the
faculty memeer selected for reduction. Tills notification snail incluae a
written report setting forth a full explanation of the action. The release
enall not oe effective on the following June 30, but will be effective on tne
June 30 immediately thereafter.

4. If a tenured faculty member wno is reauced because of financial
exigency disputes the bona tides of such financial exi77ncy, he /she may file a
written notice of appeal with toe Provost anu the Association within ten (10)
working days. The matter snail tnen preceeo to tee Review Panel as provided
for in Article V. The eanel snail uecide wnetner the financial exigency was
deeonetraoly bona fide. If the Association and tne tenured faculty member w.sn
to appeal. the Panel's decision, written notice or intent to proceed to
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arbitration snail be served within the time and in accordance with the
procedures set forth in Article IX, Section D, Step 4.

5. A tenured faculty member who is reduces because of financial exigency
and who is not employed or offered employment elsewhere in the College shall
place in writing with the Provost within ten (10) working days his/her request
to be treated either according to a. or according to b. below.

- a. Should the department, program or course of study from which the
tenured faculty member has been released subsequently require a full-time
appointment within a period of two (2) years from the June 30 date ut release,
such released faculty member shall be offered reappointment. The Provost snal
mail a certified return receipt letter of intent to reinstate (with the usual
information accompanying an appointment letter) to the faculty member at his /her
address un tne College records. The former faculty member shali advise in
writing of his/her acceptance of the position within ten (10) days of the date
of tne appointment letter. If the faculty member accepts the position, he/she
shall be reinstatcd to his/her former status, with all rights and privileges
accursed faculty. Prior to the letter of intent, the College shall not employ
a full-time faculty member replacement to perform the teaching and other duties
performed oy a released faculty member.

b. A tenured faculty member so notified of release who has haci ten or
more years of full-time service at monmouth College, shall be employed for the
following academic year and on its completion be provided severance pay in the
amount of 125% if hiriner base salary in that last year of service to the
College payable in twelve monthly installments beginning July 15. A tenured
faculty member with nine or fewer years of full-time service at Monmouth
College snail be similarly treated but shall receive only 100% of his/her base
-alary.
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AsiqLsE xi TEACiiiNG WAD, SCASDULING AND 01141.1,t WsKINti CUNIAIOAS

It is recognized that mutual benefits accrue from a continual improvement
of toe College as an institution of higher learning, and that each faculty
member's primary professional responsibility is to Monmouth College and the
College Community. it is recognized that Monmouth College's claim to being a
tee ng institution is based on the ability of its faculty to set sLaildards
and luirements deemed appropriate for individual disciplines and to respond
to tne individual educational needs ot its students. This principle should
govern the. faculty's relation to students and the determination of teaching
loads and other working conditions.

The word "teaching" is construed to encompass the following activities and
responsibilities, and to mean that faculty should:

1. meet classes as regularly scheduled.

2. instruct and evaluate all students assigned to them, and give
students timely notifications of their progress.

3. be concerned to arouse and stimulate intellectual curiosity in their
students.

4. provide an appropriate syllabus for each course, detailing such
things as assigned texts, course objectives, standards ot evaluation, a
schedule of tests, and supplementary assignments.

5. participate in advising programs designed for stuuents within their
own tields of specialization or allied disciplines.

6. help students to define and deal with problems connected with either
subject matter or concerns typical of college students.

7. cue willing, when considered necessary, to teach in an experimental
setting with others in interdisciplinary courses.

S. actively pursue professional growth and development.

9. be receptive to participation in activities which extend and ennance
materials covered in class, such as plays, concerts, field trips, public
lectures, and art exhibits.

10. encourage students and colleagues to evaluate their teaching
effectiveness through mutually agreeable methods such as questionnaires or
class observation, with a view to adopting new approaches when proven
successful..

11. strive for objectivity in relationships with students and
colleagues.

12. willingly accept a reasonable number and level of committee
assignments.
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13. willingly serve as a judicious resource for student organizations,
both academic and non-academic, and for the community at large.

A. It is agreed that excessive class sizes should be avoided. Present
practices as to class size shall be maintained. No changes in class size
snail be made without the express approval of the Provost in consultation
witn the department in question.

B . bach department shall determine scheduling and assignments by a
departmentally agreed-upon process which has been approved by the Provost.
The schedules of the department shall be coordinated with those of other
departments to facilitate the scheduling of student programs. Cnanges required
due to unanticipated events will be fair and equitable.

C. fne teaching assignment of a faculty member shall not require more
tnan tnree (three-credit) course preparations or tee equivalent in any
semester except: 1) where otherwise mutually agreed upon by the faculty
member anu tee administration; 2) when the faculty member accepts ano receives
an overload assignment; 3) where prevailing practice is otherwise. All course
preparations for ditferent sections of the same course during a semester shall
be deemed a single course preparation.

D. Teaching assignments with classes on fewer than four days per week may
oe made in extraordinary circumstances and snali be with the concurrence oi
the Provost. It is tie responsibility of the faculty members to make
themselves available on campus for consultation with students and others at
reasonable times. Faculty members shall post and maintain a scnedule for a
minimum of four (4) regular office hours per week for consultation witn
students. Additional consultations by appointment with stuuents and others
beyona toe scheduled nours may be mutually arranged anu shall consider tne
convenience of tne students.

E . Any change in the class frame schedule shall be with the concurrence
of tne Association.

F. Faculty members whose teaching assignment inciuues evening classes
shall not be scheduled for first period classes on the morning following such
evening classes without the written consent of the faculty members so assigned.
Faculty members with classes in the last evening period, i.e. until 10:05 P.A.
snail not be scheduled for classes before 10:00 A.M. on tne morning following
such evening classes witnout the written consent of the iculty members so
assigned.

G. faculty members ,ail
Assignments or reassignments
teach. They shall so state
spec it reasons.

not be required to accept any teacning
hat they do not feel acacemically qualified to
writing to the department chairperson ano give

sargaining unit members will be given first consideration over part-
time faculty for teaching overload and summer session courses, provided that
tne faculty member is qualified to teach tne course offered. Overloads and
sumiler assignments to faculty snail be recommended by a departmentally agreed-
upon process, approved by the Provost.
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I. Summer session - Normally, the maximum summer loau assignment shall
not exceed six (6) credit hours or load nours. Normally, summer teacning
assignments or faculty members will be made by the department chairperson as
per ii. above with the approval of the Dean in consultation with the Provost.

J. Teaching Load

1. Tne normal, two semester academic year, teaching load snail be
twenty-four (24) credit hours or load hours as defined below. The normal
teaching load tor one academic semester is twelve (12) credit hours or _toad
nours. Load Oalancing in an academic year shall not require the faculty
member to carry more than fifteen (15) credit hours or load nours in any one
semester.

2. All voluntary and assigned teaching loads beyond twenty-four (24)
credit nours or load hours in an academic year are overloads.

3. In courses fur which the credit and the scheduled contact hours
differ, suca as laboratories, studios, etc., the load hour for such a course is
the average of the credits and the scheduled contact hours. Scheduled contact
hours are defined as the scneduled time spent by the faculty member in the
classroom or the laboratory or the studio or combinations ot these.

The following assignments shall carry credit-hour status ratner than
stipends: the ::nairperson of the College Qualifications Committee (three
credits per semester) and the President or the Association (three credits per
semester). In addition, the cnairman of the Association's negotiating
committee small receive a single three-credit reduction in load during tne tine
of actual negotiations. If tne negotiations occur in the summer, then the
three credits shall be provided as a summer session three credit payment.

Present practices with regard to loan-balancing, coaching, and student
teacoing snail be continued. An up-to-date record ot the mode by whicn such
practices are computed snail be maintained by tne provost.

a. Present practices with respect to the determination of load nours
shall be maintained unless otherwise determined amongst the faculty member, the
department chairperson, and the Provost.

b. Tne Provost shall maintain an up-to-date record ot the mode by
wnich the load nour for any course is calculated.

c. Tne Provost snail, each semester, indicate those positions which
carry credit-hour status or stipends and indicate those faculty occupying
those positions.

4.a. Faculty members assigned the regular advising and advising over
one uundred students per semester may request reduction in teaceing load or
over-load compensation from their department chairperson. Upon recommendation
of tne.oepartment chairperson, the Jean in consultation with the Provost snail
determine the teasibirity and shall grant the request whenever possible. The
Provost nas the right to determine who snail advise such large numbers of
students.
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o. eacuity memoers are encouraged to eevelop new courses to meet boa
oe ne (6 of toe student body and in response to ceanging emphasis in

discipiines. en a coarse is orfered for the first time, some consieeration
in the racuity member's load may be made, particularly at the graduate level.
Tile faculty member may request such consi:leratioo, which must be recommendeu oy
tne department chairperson to the ?rovost, who snail make the final
determination and i..ecision.

K. Tne Liorary eaculty snail maintain iiJrary service in accordance with
tale principie: service to the stuuents, laeulty, anu otner members of tne
L;oilege community. iiibrary ieculty appointments at eionmouth College are twelve
(12) .iontn appointments with twenty (2U) days vacation. Librarians will be
scaeuuled to work according to tne peolisnea academic calenear as kW-L04S:

with toe first day of registration anu ending with the last day of
examinatrons IUring the fall semester, intercession, spring semester, and
summer Se:islunS, except during the scneduled spring break anu College nolluays.
Interim periods will be used for protessional development activities Such aS
review or tae ..iterature of an unfamiliar discipline, preparation and writing
of articles for SUbMi5iDn to proiessioeal journals, eesigning training courses
or tools for staff and or students, aeveloping greater competencies in
proressieoal areas not aintaineu regularly, or planning proposals for
innovative lidrary services, developmeet, runuing, or preservation. A
aierarlan may oy Jecember 15 request an academic year appointment for the next
tiscal year ror which the Librarian shall work from they first day of registra-
tion rail semester untir tne last day or examinations spring semester without
any vacation Jays for wnich the Librarian Gbali receive 7/8tns of tne
twelve :month appointment salary. The .oliege snail notify tne Librarian oy
iiarcn 1 of its Jecisioo.

L. iJ 1/4;,-.1ro k'acuiLy snal be provided .nth orricial inientitic
trail cares at no cost to the inolvidual taculty mejtb L.

A. ,..:oue 'L"ractice..3 inc lak;alty ,A11 adhere to liege icegalations,
both acanemie anu non-acauemic, as set LOrta in, out not 1iaiiteJ to,
publicatione as the ..0ilege tc110,9 lad th e Jtudent nanobook, providing cnese
reTAlationii L1 slot conLiict tne provisioos of this Agreement. 4% copy of
tine Stuuent iienol400k 6nal4 0 provided to toe La.:Laity Alemoer eacra year.

final course glade s be rcpoi:LeJ tel toe .tegistr on OE oetore tne
prase nee ucadiine..i (at ivaJt 72 after toe tinai exceilinatioe nas been

etej, excet tor eAdt:iintioa..3 for tne iazt of the
examlnnLien _Jeriou ror wnicia tile'_ deadline is 4 ;i0LICth after tne tioal exam-
ieation nes ieeen cuxpieted.) exailtinatioa wuere required snail be nelu
during times off icialiy L L AS tinte in unLiergracwate courses
saaii hoc oe uovoted to a renal examination.

lase Laceity pal:ticuiai:iy in courses wnlco are prerequisite for
otuer COL116(2;) anti which nave more teao one section, snail endeavor to cover
an ,agreed -upon Jody of alatek ial and to ajnere to agreed-upon standards for
tne assignment of readings, written exercises, and activities.

Atteedance at r:o.iiege euni

1. faculty attendance is quit:v(1 at all regularly sc:7erdule i faculty
meeting a, convocations, c. nd coaLnencemeia;_, unless otherwise utticially excused.
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2. eaculty attending those functions at Monmouth College for whicn

dedueliiic attire is required shall have said attire furnished by the College at

no charge.

O. Registration - The principal function of the faculty during registra-
tion periods shall be the counseling of students. There shall be an attempt

to provide adequate clerical help during registration perious.

P. Required Travel - When transportation is required of faculty members

as part of their instructionl, departmental, or supervisory duties and is

autnorizeu, they will be reimbursed in full for said transportation and for all
meals consumed during the period in which they travel. Faculty members using

their on car duriny such travels wiil be reimbursed at the rate of twenty (20)

cents per mile, plus parking and toils. Faculty members use the most

economical means of transportation.

Q. Research Consulting, and Other Off-Campus Services

a. Research: The College encourages faculty members to engage in

research as it promotes the professional growth of the individual and
strengthens tne reputation of the College.

All research programs involving use of College facilities shall be

recorded with the department chairperson and the Provost wno shall both be
advised periodically of tne progress of such programs. College equipment anu/

or space may cue utilized only with the written permission of the College

Business office recorded with the Provost. Ali research involving contracts
with or yrants ro outside agencies must be approved by tne President or his/

her uesignee.

b. Consulting and otner Utt-L;ampus Services: The ColLege encourages

faculty members to engage in consulting and such other activities as promote
the professional growth or the individual and strengthen the reputation ot the

;olle4e provided that such consulting and otner activities:

2.

form ;)1/1ler gnec 11eqe duties, and

t constitute a C.uUL.LiCt ot interest, and

ot occur at a time wnen the faculty member is expected

3. do not ulminl ,Ly member's efficiency and
effectiveness in performing his/eel Jry obligations at the College.

Each faculty member wno renders campus services or engages in

professional consulting snail advise in writing at least twice eacn year (pre-
feraely in advance) both his /der department chairperson and the Provost of all
nis/ner time commitments, the name of the part-time employer, the type of work

performed, and tne licenses or special requirements ne-essary to perform the

duties involved.

For consulting, College space and equipment may be used, borrowed, or

rented only with the written authorization of the College Business Office

recordeo with the Provost. The name ot the College may not be used, other than
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to identity the faculty member as a member of the coliege and nis/ner position.
Remuneration ror consulting services shall be arranged between client and
consultant and shall not involve the College in any way.

Full-time faculty members shall not teach more than six credit nours
per semester in addition to the faculty member's standard load either at other
institutions or at a combination of Monmouth and other institutions without
approval of the Provost. Approval of the Provost will be granted only in
extraordinary cases and for cause.

A. Public Relations

1. The Director of Editorial Services is the official representative of
the College to the public and the news media. Faculty members who plan to make
public appearances should consult with the Director of Editorial Services prior
to the appearance so that appropriate news coverage may be arranged. Unless
authorized, faculty members shall not issue news releases in the name of the
College and shall not speak as if they represent the College.

2. in oruer to prepare proper publicity releases and in order to obtain
adequate publicity, faculty members should bring to the attention of the
Director of editorial Services such newsworthy items as; publications,
research, projects, significant curriculum changes, professional meetings,
prolessional meetings held at the College, election to professional societies,
awards received for professional activities, degrees, anU fellowships.

S. Any faculty parking problems whicn arise during the term of this
Agreement snail be appropriately discussed. A parking decal will be provided
to each faculty member at no cost. The faculty member shall park only where
the parking decal authorizes, except as provided elsewhere in this Agreement.

T. Breach of the provisions of this Article, particularly the failure to
return the final grades by the official deadline without the express permission
of the Registrar, constitutes serious neglect of professional duty anO subjects
the faculty member to disciplinary action.

U. Retirement

All members of the faculty shall retire no later than the last day of
tne academic year in whicn they attain age 70.
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ARri XII SALAAY Awl) urazit agszeiTs

A. SALAAIES

1. Base salaries for faculty shall be as set forth on the Schedule
annexed hereto.

2. The attainment of a terminal degree within his/her teaching
specialty by a faculty member will effect a $2,000. permanent increment to base,
salary effective July 1 of the year following sucn attainment unless such
attainment was a precondition of initial appointment.

3. Contracts for librarians shall be for a twelve (12) month period,
including twenty (20) working days of vacation plus other College holidays.
Vacation time shall normally be taken during the months of July and August,
except as per Article XI, Section K.

B. The College agrees to make available to eligible faculty members
the following benefits:

1. Hospital and Medical Insurance

a. The College agrees to pay the premium for hospital and medical
insurance, set forth in policy of insurance number 00-85993 issued by Blue
Cross and Blue Shield of New Jersey and policy of insurance 16471 issued by
Prudential Insurance Company of North America, for individual and dependent
coverage fur each full-time faculty member teaching at the College.

b. wew full-time faculty members shall be eligible for such
coverage as of the first day of the month coinciding with or next following
the completion of thirty (30) days of service as a full-time faculty member.

2. Total 0isability Insurance

a. The College will pay the full premium for total disability
coverage for eligible full-time faculty members while teacning at the
College. Such benefits are summarized in a leaflet available in the office
of the Director of Personnel, but subject to the terms and conditions of
the Group insurance Policy No.0-701 issued by Teachers Insurance and Annuity
Association (rIAA).

b. Eligible faculty members snail submit to the College written
application for such benefits on the form provided.

c. New full-time faculty members are eligible for the foregoing
coverage or the first day of the mooth coinciding with or next following the
completion of one year of service as a full-time faculty member.
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3. tiroup Lite insurance

a. The College will pay 3/4 of the premium for group life insurance
for eaco eligible full-time faculty member teacnng at tne College, in an
amount equal to one and one-half times the faculty member's annual salary,
reduced to the next lower multiple of $1,000. in the event of the faculty
member's salary is not an even multiple of $1,000. The foregoing coverage

summarized in a leaflet avaiiable in the office of the Director of
Personnel.

. b. New full-time faculty members are eligible for coverage as of the
first day of the montn coinciding with or next following the commencement of
employment. Application for such coverage shall be in writing on the form
provided.

4. Accidential Death and Dismearment Insurance While on Official
Luilege Business Away from tne Premises of the College

The College agrees to pay the full premium for a policy of
Isurance insuring eligible full-time faculty members for up to $50 ,000

for accidental death or dismemberment while the faculty member is on authorized
College business away from the premises of the College, in accordance witn
and . subject to the provisions contained in the policy of insurance providing
sdid benefits.

5. T1AA Retirement Plan*

a. Each full-time faculty member who has attained the age of thirty
years and who nas completed at least two consecutive semesters of employment
at the College snail be required to participate in the College retirement plan
availaele tnrougn the Teachers Insurance and Annuity Association and the
College retirement Lquities rune! (TIAA-Ch Ee). Participation shall commence
on the first of the month following completion of two consecutive semesters
employment at the College. Faculty members who have satisfied requirements
as to length of service, but have not reached age 30 may voluntarily partici-
pate it tney so desire. In either case, appropriate application forms must be
completed ray the faculty member in order to participate.

U. The College retirement plan is subject to the provisions of the
College retirement resolution as it may be amended from time to time and the
TiAA-.:XLe plan or policy.

c. Each full-time faculty member wno has met the eligibility require-
ments shall contribute five (5) percent of his/her total salary to the
aforesaid fund, and the College shall contribute an additional seven (7)
percent of the faculty member's salary.

d. A new full-time faculty member who brings to the College a
current TiAA-Chz:e Annuity Policy from another educational institution may
begin participation as of tne day his/ner teaching assignment commences.

*)artic:ipation in the Bradford Trust 403(B) (7) Retirement Program is available
as an option.

39 BEST COPY AVAILABLE



e. Faculty members eligible for participation in the Retirement
Plan (TIAA-CRE-F) are also eligible for the Salary or Anhility Option as
defined oy section 403 (6) of the Internal Revenue Code as it may be amendea
from time to time.

f. The allocation ot contributions maybe allocated in any fasnion
between Ti*A and Citi.F.

6. Dental. Plan - Tne Administration agrees to supply a dental plan
to faculty, such contribution by the College towards the cost of the plan
snail be limited to ten dollars ($10.00) per month for each faculty member.
Dependent and spouse coverage is at optional cost to the taculty member.

7. Terms of General Applicability

a. Eligible faculty members agree to complete and execute all forms
and applications and authorizations as requested by the College and/or
insurance carrier or carriers affording the aforesaid benefits.

b. It is agreed and understood that the sole liability of the
College is to pay the aforesaid premiums or portions thereof as heretofore
set forth, and that any and all claims for benefits eligibility requirements
and otner conditions shall be zs set forth in the policy or policies of
insurance affording the aforesaid benefits, and the terms and conditions of
said policy or policies snail govern and control all questions or claims
arising nereunder.

c. Tae College reserves the right to change the insurance carrier
or carriers providing the aforesaid benefits or to consolidate any or all
of the ar)ove plans. Faculty members shall not suffer any loss in benefits
or increase in premiums as a result ot a voluntary change, unless mutually
agreed upon py the College and the Association.

Tuition benefits

1. Full -time members or tne teaching taculty and their dependent
ildren acid /or spouse'shail be accorded tree tuition and laboratory fees
r any course or study at tne College provided space is available and they

meet the College requirements for admission. The regular application,
registration, activities and service fees shall be paid by the student.

2. The provisions of paragraph 1. shall be extended to the IAS
dependent children and spobses of deceased, disabled and retired full-time
tenured faculty members who have served at Monmouth College immediately
prior to ucri aeath disability or retirement.

3. The tuition remission benefits referred to above shall not be
grant2d unless the recipient or potential recipient makes an application(s)
and taAe other furtner action to obtain New Jersey State and/or Federal
awards and/or scholarships, to the end that the amounts received from those
awards and /or scholarships can defray the expense to the institution.
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4. The Association agrees to serve on a committee composed of the
appropriate Academic Dean, and Association representative, and the Director
or Personnel which will recommend exceptions to the requirement thd.t Faculty
cnildrea be dependents.

D. Overload Compensation-Overload shall be paid for all voluntary
ano assigned teaching loads beyond those designated for each individual
semetec, other tnan overload resulting from agreed-upon load balancing,
except as otherwise presently practiced. Eacn overload credit hour or loan
aour unit shall be compensated on the basis of $400 per credit for 4ssociate
and Professors, and $350 per ccedit for Instructors and Assistant Professors.
This eesis will oe used when computing compensation for courses taught at times
other tnan during summer session.

Librarians who are scheduled for four (4) Saturday or Sunday worK
days in either tne tall or spring semester may elect prior to the beginning
at tnat semester the equivalent of one (1) credit hour overload compensation
at tee above stated rates or compensatory time in lieu of such payment.

e. Summer School. Compensation

Each summer school credit hour or load nour unit shall be
compensated on the basis of 1/40th of the faculty member's base salary
tor tee previous academic year.

F. Compen ation for Small Classes

1. This section si all apply only to summer session ana the inter-
any.

2. ..hen tic P v st or his designee has determined that a class has
cient enrollment tor the course to be offered, and it at that time tne

course has ar least tour tuition paying students enrolled, tae Provost or his/
ncr ucfsigilee way offer the faculty member an alternate contract for teaching
tne coursc. alternate contract shall stipulate that the faculty member
will rece:,vv: eighty (80) percent of one tuition revenue actually received oy
tne .2olle(je as his /ncr compensation .)r said small course. When the alternate
contract offered, the faculty member shall nave five (5) days from the
pcistmark date of the contract to accept or reject tne contract, provided that
in no case snail the faculty member's acceptance or rejection be later tnan
the reqstration uay for tne session for which tne course is scneduled.

If on final registration for tne course, enough students enroll
that tine faculty member's salary as determined in the usual fashion

'et? Z. above), is fully met by the tuition income, then the faculty member
saail f). a compensated as in E. above.

G. Compensation for Special Non-Required Courses - For readings and
research courses, senior research, and boea fide indepenoent study courses,
each credit hour shall be compensates at the rate of S30., except where pres-
ently practiced and where equivalent agreement is reached with the department
involveJ. Aggregates of student credit nours may be counted within the
faculty member's load at the aiscretion of the depar ..,ent with the approval
of tne Provost.
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ARTICLZ XIII 'ACULTY IMPXOVEMLAT

A. Tne administration has established special funds and provisions
to be used for faculty improvement as follows:

1. Grants-in-aid-ot-Creativity

2. 11ini-Sabbatical Grant Program

3. Travel Allowances

4. Faculty Improvement Fund Loans

5. Course Load Reductions

3. Committee on Grants and Sabbaticals - In arriving at the
allocations of certain of ene above funds, it is recognized that peer
collegial judgment is appropriate. To this end, the Committee on Grants
and Sabbaticals has been established.

Tne Committee shall consist of six members of the academic
faculty elected oy the faculty on a three year rotating basis, two
members each year. elections shall be held in April of earn year ana
the membership shall be made a matter of record in tne minutes of the May
Faculty meeting. The Coamittee snail consist of at least one member from
each Scnool. The additional three members shall be members-at-large. The
School members shall be elected by the faculty of each School, and the members-
at-large shall be elected byt the faculty-at-large. Sacra department may nom-
inate one candidate each year subject to the limitation that no more than one
member of any departenent shall serve at the same time nor shall more than two
members from a given Scnool serve at the same time.

The Caneittee snail consider applications for all grants-in-aid tor
creativity, mini-sabbaticals and sabbaticals. Membership on the Committee
shall not disqualify a faculty member for consideration in any of the categor-
ies. riowever, such faculty members shall not sit in review of their own appli-
cation, in such situations the Committee shall operate with its membership re-
duced bi one. Recommendations by majority decision of the Committee snali be
made to tne Provost.

Annouhcementt, of awards will oe made as soon as possible after
aen.Jations of the Co:4. ttee and atter approval by the Provost.

Grants- in- Aid-of- Creativity

1. Grants- in--Aid -of-- Creativity may be awarded to eligible faculty
Alui4100Cj an varying amounts ranging from $200 to $1,500 per academic year.
`fne i:unds are to oe expended directly in support of a special creative
activity. The purposes for which said sum may be expended include but are not
ii.itited to tne purchase of apparatus and supplies, payment for sub-professluaal
ausi5tants, assistance in preparing manuscripts for publication, and other such
purposes. Any equipment purchased with said funds shall become the property at
Aoilmoutn College.
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Eligible faculty members are members of the bargaining unit.
the Committee on Grants and Sabbaticals may consider proposals by non-
bargaining unit members it requested by the Provost. dowever, no funds may
be allocated to non-bargaining unit members from funds allocated by this
section to .. argaining unit members except as provided in 4 below.

2. Applications receivd on or before November 1 will be considerea
together at a meeting in Aovember. Applications received between November 2
anu Aarcn I will be reviewed in .arch.

3. un or before November l of the academic year after the Grant-in-Aid
has been received, each grantee shall submit to the Cnairpersun of the
:oxrilittee on Grants and Sabbaticals, with a copy to the Provost, a report which
shall explain how the monies were used and what were tne results of tne project
roc which the grant was awarded, with the presentation of appropriate evidence
(such as copies of papers written, presented, or published) to tie determine° in
each case by the Committee, if_a final report cannot be submitted, a progress
report is to oe submitted indicating when the final report is to be submitted
but in no case iater than tne next 44ovember 1.

Sy early Aay of each year, the ::ommittee shall report in writing
to tne faculty wnat monies have been expended and what results have been
achieved oy faculty receiving grants. Where practical, the results of faculty
efforts snail be placed on reserve in the library for one year as a service to
the .:allege community. At the end of the year, all material shall oe returned

the owners.

4. Sums expended for this purpose shall not exceed $20,000 per
academic year. Funds not allocated to bargaining unit members by the Marc
review may be allocated to non-bargaining unit members.

U. lini-Sabbatical Grants

1. All members of the bargaining unit may apply tor a summer mini- -
suAbatrcal. grant after having completed five (5) consecutive years on tne
College a ulty.

2. Aini-jabbatical grants snail be awarded only for the following
purposes: study and research, including related travel ana creative work
in literature or the arts, where such grant will result in the scholarly en-
richiaent and increased professional competence of the faculty member, his/her
increased value to tne College, and enilancement of the College's reputation
in the academic coamun ty.

3. Applicants for mini-sabbatical grants shall agree at the time
tn.t coley apply for such grant to serve on the College Faculty as a full -time
faculty member for at least two (2) full academic years after expiration of
toe term ot their grant. Recipients who fail to fulfill this requirement,
snail repay to tne College the sum received from the College, unless other-
wise mutually agreed in case of disability see Article XIV, Section
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4. 4ach application for mini-sabbatical grant shall be made in
writing to the appropriate Department Sabbatical Committee, with a copy
to the Cnairperson of the Department on or before November 1. if approved,
tue Department Sabbatical Committee snail make its written recommendations to
tne Committee on Grants and Sabbaticals on or before November 15. The
Department Sabbatical Committee shall consist of up to six (6) members of the
department at the discretion of the department. If a department has six (6)
or fewer faculty members, all eligible faculty members shall constitute the
committee.

No member of a Department Sabbatical Committee shall participate
De present at deliberations involving himself/herself. No alternates

to a .)apartment Sabbatical Committee are to be elected; thus, the committee
hal/ runction with its numbers reduced by one, in such deliberations.

The Committee on Grants and Sabbaticals shall recommend mini-sab-
batical grants to the Provost in writing, in oraer of priority on or before .

Uecember 15 with copies to the appropriate department chairperson. The Provost
shall notify each recommended applicant in writing of his/her decision con-
cerning the application. Tne decision of the Provost snail be final. Copies
of such notice(s) shall be given to the aforesaid Committee. If approved, toe
mfni-sabbatical grant shall become effective during the succeeding tiscai year.

5. Tne number of summer mini-sabbatical grants in any fiscal year
snail oe limited to three. The award of a mini-sabbatical grant shall not be
automatic, but tne respective committees and the Provost shall consider the ad-
vantage to tue applicant as a scholar and teacher and the advantage to the
College.

pay i:or

Salary payments for a mini-sabbatical grant shall be the equivalent
(6) credit hours in the summer school.

7. 4.411ployment during a mini-sabbatical grant is pronibitea,

8. On or before tae following November 1 each grantee shall submit to
toe :;hairperson of the Committee on Grants and Sabbaticals, with a copy to the
Provost, a written report describing the activities performed under the grant
and the purpose for which the sums were expended and the results achieved.

Professional Travel Allowances - The College shall budget a sum
to De used to reimburse faculty members for authorized reasonable expenditures
incurred while participating at professional meetings or conferences.
Application tor such travel expenses shall be mace in writing to tue department
cnairperson, and must be approved oy the department chairperson and authorized
by Lee Provost. Tue maximum which may be expended each year for such travel is
$1°,000.

An elected five-perron Travel Committee with a membership announced
at toe Aay faculty meeting shall serve in an auvisory role to the Provost
regarding the allocation of travel monies. There shall be at least one faculty
member from each School.

44
BEST COPY AVAILABLE



Guidelines for the 1983-84 academic year:

1. Professional 4nricnment: $ 85

Workshops (No participation other
Lectures than going to lectures,
Conventions attending meetings,

adding to personal
knowledge, etc.)

2. Paper at International Congress $500

3. National Meeting:

To give paper $400

WorksLop participation (i.e., $300
presenter or co-presenter)

Panelist/Officer $200

4. Regional keeting:

To give paper $300

Panelist/Officer $200

5. Total to Individual per year $500

44

(total for year)

roe Travel Committee shall report to the faculty once a year, in i1ay
concerning the distribution of the ironies.

f. faculty Improvement Fund Loans

1. r;l:gibie faculty members may apply for loans froill the Faculty
Improvement Fund for tne purpose of preparing for a higher degree.
Application for such loans are to be made in writing to the Provost and
are subject to the following conditions:

a.. The applicant must be in residence and mult have completed
at ieast two consecutive academic years as a full-time faculty member at
;ionmvu to .:ollege;

b. The applicant must have been admitted to doctoral candidacy
witu all course work completed:

c. The loan is not to exceed $2,500, and preferably shall be no
more tram $2,000.
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d. No interest shall he charged while the applicant is in
resiaence and on the Monmouth College Faculty (either on leave or active);

e. No interest shall be paid so long as the recipient continues
as a member of the Monmouth College Faculty; provided that the recipient
receives the degree originally sought.

1. $500 of the loan shall be forgiven for each full year the
loan recipient completes on the College Faculty after receiving the degree.

g. Loan recipients who leave the College Faculty before the full
amount of the loan has been forgiven pursuant to the provisions of paragraph
F. above snail be required to repay the balance of such loan, with interest
of rive (5) percent per annum commencing as of the date they leave the
c:ollege Faculty.

h. If the loan recipient does not receive the degree for which the
money was loaned within the period of time set forthwhen the loan was made,
the loan recipient shall owe the full amount of said loan to the College, with
interest of five (5) percent per annum from the date the aforesaid period
expires. By mutual agreement between the College and Faculty member, the
amount to be repaid may be cnanged.

2. No more than $5,000 may be loaned in any academic year for this
purpose.

3. Loan recipients shall sign a promissory note or other indica of
tne loan as may be required by the College prior to receiving said loan,

4. othen an applicant's request for a loan is denied, the Provost shall
give toe acuity member a reason for the denial.

G. Course Load Reductions - Reductions in load during the academic
year may be granted by tne Dean, in consultation with the Provost, for the
pursuit of creative and scholarly activities. Tne Faculty member must
petition the School Personnel Committee on or before October 1 for course
reduction in the Spring semester and on or before March 1 for course reduction
during the Fall semester. The Scnool Personnel Committee shall make
recommendations to the Dean fifteen (15) days after submission of such
petition. Additional reductions in load during the academic year may be grant-
ee oy tne Provost for the pursuit or creative, scholarly, and other activities.
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ART k.:11,E. XIV - LEAVZS OF ABSENCE

A. eeaves of Absence Without Pay

1. Leaves of absence without pay for a period of up to two (2)
years may be granted when leave is needed for advanced study, physical
disability, professional experience, political oftice, or travel combined
witn uirected and planned study. eaculty members shall submit written requests
for such Leaves with appropriate reasons and documentation to their '..:parteent
Chairperson with a copy to the Provost and the School dean. Such request
should normally be submittpd at least by the beginning of the semester prior
to semester(s) for which the leave is desired. The Oepartment Chairpersons
will submit their recommendations pursuant to the request to the School Oean
who will mace recommendations to the Provost, who will pass on each case
individually, and 4t10 will advise the applicant in writing the decision of
tne College. &Jeave of aosence will not be granted unless an arrangement,
satisfactory to the Provost, can be made to carry on the work of the faculty
member concerned.

2. A faculty member whose employment has been interrupted by
military service in order to fulfill a military obligation and who has
returnee to the College immediately after separation from the military service,
shall be deemed to nave continuous employment with tne College. While such
faculty member's time in military service shall be applied as part of
seniority, such time is not counted in the calculation of probationary years
prior to attaining tenure.

3. Whlie on leave of absence faculty retain all rights and
privileges of their rank and position, excluding monetary benefits with the
provsion that faculty members are solely responsible for the exercise of said
rights and privileges. Leave of absence witnout pay implies continuation of
appointment for the next contract period following the leave of absence, except
under extraordinary circumstances (Articles V, Viii, and X).

4. A Yormal Leave or absence for any period of one academic year or
part toereot shall not be considereo as a year of service at Aonmouta College.

B. Coverage for ill or oisabled Faculty The compensation of a sick
or disabled faculty member who nas served at least one full academic year at
elonmoutn College is maintained by tne College up through a six month period
at which time the sick or disabled faculty member becomes covered by tne tnen
applicaole Total Uisability insurance Policy. Coverage of the sick or disabled
raculty member's classes and otner obligations is done voluntarily by depart-
mental colleagues, for a period of up to two weeks after which an appropriate
suostitute snall be arranged for unless all missed work is to be made up by
the raculty member on return. This provision represents the only sick time
coverage provided for sick or disabled faculty members, and also applies
to pregnancy.

C. L'eaves of Absence with Pay (Sabbatical Leaves) - it is recognized
that tne soie aim of tnis sabbatical leave policy is to increase tne recipi-
ent's competence as a scholar and teacher, and thus both increase the faculty
memoer's value to the College and enhance the College's reputation in the
acaueAic coawunity.
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ARTICLE XIV - LEAVSS OF ABSENCE

A. Leaves of Absence Without Pay

1. Leaves of absence'without pay for a period of up to two (2)
years may be granted when leave is needed for advanced study, physical
disability, professional experience, political office, or travel combined
with directed and planned study. Faculty members shall submit written requests
for such leaves with appropriate reasons and documentation to their Department
Chairperson with a copy to the Provost and the School Jean. Such request
should normally be submitted at least by the beginning of the semester prior
to semester(s) for which the leave is desired. The Department Chairpersons
will submit their recommendations pursuant to the request to the School Dean
who will make recommendations to the Provost, who wiii pass on each case
individually, and aho will advise the applicant in writing the decision of
the college. Leave of absence will not be granted unless an arrangement,
satisfactory to the Provost, can be made to carry on the work of the faculty
member concerned.

2. A faculty member whose employment has been interrupted by
military service in order to fulfill a military obligation and who hat::
returnee to the College immediately after separation from the military
shall be deemed to nave continuous employment with tne College. While
faculty member's time in military service shall be applied as part of
seniority, such time is not counted in the calculation of probationary
prior to attaining tenure.

3. While on leave of absence faculty retain all rights and
privileges of their rank and position, excluding monetary benefits with the
provsion that faculty members are solely responsible for the exercise of said
rights and privileges. Leave of absence without pay implies continuation of
appointment for the next contract period following the leave of absence, except
under extraordinary circumstances (Articles V, VIII, and X).

4. A Formal leave of absence for any period of one academic year or
part toereof shall not be considerea as a year of service at Monmoutn College.

service,
such

years

B. Coverage for 111 or Disabled Faculty - The compensation of a sick
or disabled faculty member who has served at least one full academic year at
Aonmoutn College is maintained by the College up through a six month period
at which time the sick or disabled faculty member becomes covered by the then
applicaele Total Disability Insurance. Policy. Coverage of the sick or disabled
faculty member's classes and otner obligations is done voluntarily by depart-
mental colleagues, for a period of up to two weeks after which an appropriate
substitute shall be arranged for unless all missed work is to be made up by
the faculty member on return. This provision represents the only sick time
coverage provided for sick or disabled faculty members, and also applies
to pregnancy.

C. Leaves of Absence with Pay (Sabbatical Leaves) it is recognized
that the sole aim of this sabbatical leave policy is to increase the recipi-
ent's competence as a scholar and teacher, and thus both increase the faculty
member's value to the College and enhance the College's reputation in the
academic community.

BEST 'NY AVAILABLE
48



47

1. Eligioility: Full-time members of the faculty who hold pro-
fessorial rank and who have tenure may apply for a sabbatical leave provided
they have served at least five full-time years at Monmouth College above the
rank of instructor.

2. Duration and Limits: A sabbatical leave may be for the period
of either one or two semesters.

A Faculty member who has been on leave for one semester shall be
eligible to apply for another leave after having served four full years at the
College after returning from that leave. A faculty member who has been on
leave for a two-semester period shall be eligible to apply for another leave
after having served seven full years at the College after returning from that
leave.

A sabbatical leave will not be granted unless an arrangement,
satisfactory to the Provost, can be made to carry on or to suspend (or some
combination of these) the assignments of the faculty member concerned. Norm-
ally, no full time replacements are to be hired for a faculty member on sab-
batical leave. Sums expended by the College for this purpose shall not exceed
$10,000 per academic year.

3. Procedure;

a. L;ach application for a sabbatical leave snail be mace in
writing to the appropriate Department Chairperson by November 1 of the year
prior to tne academic year (or either of its semesters) for which a saboatical
leave is sought. The Department Chairperson, in consultation with the Depart-
ment Sabbatical Committee, snail review and evaluate the proposal and provide
the uepartment's evaluations to the Committee on Grants and Saobaticals by
December 1 with a copy to tne Provost. The department snail provide in writing
its recommendation, and snail address the merit of tne proposal, the probabilx-e
ty of completion, and the needs of the department during the periou tor whicn
toe seobatical leave is requested. The Department Chairperson shall set forth
to tne Committe on Grants and Sabbaticals with a copy to tne Provost a proposal
as to now the normal assignments of the faculty member will be handled. De-
partments which have members on sabbatical leave should accept reasonable in-
creases in class size, when department members agree that such increases will
not seriuusiy detract from tne welfare of the students.

b. The Committee on Grants and sabbaticals shall receive and review
all written applications for sabbatical leaves along with written departmental
evaluations (provided by the Department Chairperson) provided these are receiv-
ed no later than December 1, and shall send its written recommendations with
respect thereto to the Provost. The recommendations of the Committee on Grants
ann .iaobaticals snail be based on tne above stated aims of the sabbatical pro-
gram and tne proposed feasibility from both the implementation of the proposal
and tile planaea handling of the department's needs in the absence of tne
faculty member.

C. l'ne Provost snail receive and review the written recommendations
of tne Committee on Grants anu Sabbaticals in regards sabbatical leaves pro-
video tnat these recommendations are received no later than January 15.
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d. Tne Provost shall make all sabbatical leave decisions based on
the above stated aims ot the sabbatical program; however, the granting or
non-granting ot a sabbatical shall not be either grievable or arbitrable.

e. iiitnin six weeks after the beginning of the semester following
toe sabbat'.cal leave, the faculty member shall provide a detailed written
report of toe activities undertaken and accomplished during the period of the
sabbatical Leave to the Provost and the School Dean, with a copy to the Chair-
person of tne Committee on Grants and Sabbaticals and to his or her Jepartment
Chairperson.

4. Conditions and Exclusions:

a. A sabbatical leave need not require the faculty member's absence
from no;le and community, but must require release from normal college assign-
ments.

b. Applicants for a sabbatical leave snail agree at the time that
they apply for suen a grant to serve on the College Faculty as a full-time
faculty member for at least two (2) consecutive full academic years (four
semesters) immediately after the expiration of the term of the grant. if the
recipient shall tail to fulfill this requirement for reasons within his or her
control (i.e. voluntary separation from the College), the repayment snail be in
proportion to the number of full-time semesters served at the College subse-
quent to the leave, unless otherwise mutually agreed. if the faculty member's
contract expires before this requirement can be satisfied, or should the
faculty member suffer disablement such that this requirement cannot be satis-
fied, the repayment provision shall be annulled. The Association snap be a
party to any mutual agreement in conflict with the preceding proviso.

c. here two or more applications are of equally high quality,
priority will be given to the applicant who has had the longest time perioe of
service to the ::ollege since the last previous sabbatical leave.

d. During the sabbatical leave, a faculty member may accept other
oazside compensation only if it is wholly relevant to the sabbatical proposal,
ana if the total compensation from .4onmouto College and the otner sources is
not ,core than 100% of the Aonmoutn College- base salary during the period. of the
sabbatical leave. Monies strictly designated as expenses (i.e. not compensa-
tion) may be accepted.

e. A sabbatical leave snail be counted in years of service to
Aohmo utn Cal lege .

5, i financial Arrangements:

a, o:bile on sabbatical leave, faculty members shall receive eighty
percent (d0t) of their gross base salary and the remaining twenty percent (20%)
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of toeir gross base salary snail be a required business expense of the faculty
member. Tnis non-refundable twenty percent shall be placed in the Provost's
salary account for partial payment for coverage of the absent faculty member's
assignments.

b. olhile on sabbatical leave, faculty members retain all rights
ana privileges of their rank and position, including monetary benefits, with
the provision tnat the faculty member is solely responsible for the exercise
of said rights and privileges.

c. The non-refundable twenty percent (2U%) of the on-sabbatical-
leave faculty member's gross salary shall be used by the College in consulta-
tion witn affected department Chairpersons to help defray the costs of re-
placements for Laculty members on sabbatical leaves provided other arrangements
cannot be made.
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A 'IC XV - DUES DEUUC.T. ON

During the ii_te of this Agreement tne College agrees to deduct
membersnip uues in an amount established and certified in writing by the
Association, in accordance with and to the extent permitted oy applicable
State or eederal laws, from the wages due any employee in the bargaining unit
who individually and voluntarily gives the College written authorization to do
so on or before octooer 15. The dues will be deducted in ten (10) equal
amounts oeginning with a deduction from the first salary payment in November.
ano continuing with deductions fror each salary payment made thereafter until
the full authorized amount is deducted. The College shall forward tne money
deducted to the Treasurer of tne Asssociation on or before the 15th of the
month following the month in which the dues are deducted.

The written authorization shall continue unless the employee gives
written notice of termination to the College and to tne association at least
fifteen (15) days prior to any pay day. The Association agrees to indemnity
and save tne College narmless against any and all claims, suits. or other forms
of liability arising out of the deuuction of money for the association dues
from an employee's pay. The Association assumes full responsibility for the
monies so deducted once they have been fowarueo to the treasurer of the
Association as set forth above.

The College shall have no responsibility for the collection of
initiation tees, special assessments, or any deductions, other than specified
above.
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31.

AAT/CLE XVI - PLASODIAEL. FILES

A. Pre-Employment File - The Provost may maintain a pre-employment fiLe
w ich snail contain materials received by the College from persons other than
tne applicant in connection with the faculty member's application for employ-
ment. Access to and utilization of the pre-employment file shall be exclusive
to the College Administration and shall not be available to the faculty member
or utners, unless considered in connection with disciplinary action or his /her
continuance as a faculty member.

B. Personnel File

1. Tne Provost shall maintain the official personnel file.

2. Faculty members while employed shall be given reasonable opportunity
to review tne contents of their personnel files during regular worKing hours in
the presence of one who normally has custody of the tile. A representative of
the Association may, with the faculty member's written authorization, accompany
said faculty member while tney review the file. A record shall be placed in
the t ile as to those who have examined the tile pursuant to this section.

3. Faculty members may suumit for inclusion in tne tile such material
as they dea,14 worthwhiie.

4. The faculty member shall be apprised of any derogatory material
placed in the tile, and snail be invited to reply to same. With the consent
of the Provost any unsubstantiated derogatory material placed in the file after
toe effective date of this contract may be removed.

C. iidmilistrative Files - liothing containeu in this Article shall limit
tne College in the maintenance and retention of otner records dealing with
routine itiatters including, but not limited to payroll anu benefits.
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Aieei eL XVII ASSOCIATioe eiteiTe, PAIViLeef.S aee OBelGATIeee

A. Authorized representatives of the association shall be permitted to
transact otficial Association business relating to Aonmeuth Coiiege eacuity
on College property at reasonable times, provided that they do not in
with or interrupt normal College operations or the duties and responsibilities
of the faculty.

B. Upon written request and with at least two weeks notice, the College
will make reasonable effort to make avaieable to the Association an appropriate
room for Association meetinys, so long as the Association u;e does not inter-
fere witn the normal operations ot the College. oeparteeent; anu committees of
the Faculty seould not attempt to hold meetings that will corlict with the
single monte'y general meeting of the Association normally seheuuled for the
third rveueesday at 3:15 P.M. in eace month of the academic year.

C. Association representatives may use the visitor's parking lot
facilities near the Adminietratiun building when on official Association
eueineee in said r.ui.idiny and only whet .pace is available.

D. inc essociation snarl he permitted to use certain Coleege facilities
for purposes or uericial Association business relating to the Monmouth College
Faculty, such as typewriters, duplicating equipment, calculating macnines anu
audio visual equipment at reasonable times And with reasonable notice when such
equipment is riot otherwise in use and is avaieable. The Association shall pay
all costs in connection with such use including tne cost of maintenance, re-
pairs, materials, and supplies, telepeone anus postage, etc.. Tne Association
seell not request tne help or assistance of any College clerk or College
secretary during normal working hours. Tne Association officials may make
reasonable use of departeent secretaries provieed they have availaaie time,
for toe preparation of oificiai written communications to the College relative
ro matters arising from and requires by tnis Agreement.

E. i'he Association may purchase expendable °trice supplies normally
availaeie troe tne College eooeeLore at the price paid at the Bookstore oy
the nepartments oz the ,:olleye.

F. The cs:i60(...7 iat ion may

hot/ e
prior peri,lission ur appr'lval, provided teat copies of each *eulletin or notice
eoall be :first provided to tne Director of Personnel Services and the Provost.

reievant to the .acu
st official Association bulletins, and
on designates bulletin boards, without se ing

The association may tn reassona;Dle use of existing interoffice
uistribution tacilities for coeeunicatioas to the faculty proviued such

use woes not interfere with the College use of sucn faciletiee.

eoever an Associative representative or a faculty member is
mutually ecneuuled ay tne College anu the Association to participate during
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scheduled working hours in negotiations or grievance proceedings, they shall
suffer no loss in pay nor be expected to compensate for time spent in such
activity.

I. Where it will not interfere with the orderly functioning of the
College or the faculty member's department, the schedules of the five senior
Association officers and tne Chairperson of the Grievance Committee will be
arrangeu in an attempt to provide time for such faculty members to engage in
Association activities. The uesiynated representatives of the Association
snail be made known to tne Provost and the Departmental Cnairpersons wnose
departments are Involved, at tne beginning of the semester preceding tne
semester for which consideration in schedules is requested.

J. The College shall provide office space for tne Association,
available.

K. The Association has representation on Long-Kange Planning anu Buuget
anu PPrioi ities Committees.
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Al <'1 ICL,x. XVIll eiix:AuGATiVg;

A. The College retains and reserves, without limitations otner tnan
as specified expressly in this Agreement, all powers, rights, and autnority
vested in it and which it possesseu prior to the signing of this Agreement.

b. This Agreement shall be construed to repeal, rescind or otnerwise
modify any rules, regultions or promulgations of the College as they present-
ly exist which are in cone.lict with the provisions of this Agreement.

Tnis Agreement shall be incorporated by reference in all letters of
appointment and acceptance issued to faculty members. All rights, claims,
privileges and obligations claimed under this Agreement or under the letters
oi appointment and acceptance shall be enforceable only through the procedures
set forth in the Agreement.

C. Tnis contract contains the full agreement between the parties and
no utner term or condition of employment shall be the subject of negotiations
uuring the term hereof unless mutually agreed to by the parties.

D. 'line presently constituted agencies within the College or any such
agency ay may oe constituted in the future shall function or continue to
function at the College, so long as the actions thereof may not directly or
indirecty repeal, rescind, or otherwise modify the terms anu conuitions or tills
Agreement, Qr the terms and concitions of employment of faculty, Or attempt to
accompiisn that end.
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ArCiii;LE XI X Ai? 6TRIKE CLAUSE

The Association agrees that in connection with labor relations
matters they will not threaten, support, authorize, condone or participate
in any slow clown, strike, picketing, work stoppage, boycott, job action or
interference of any kind with tne College operations during the term of this
Agreement. in the event of a breach of this Article, the Association agrees
to pcoalptly take all reasonable steps to terminate the activity. In the event
o1 activity in derogation of this Article, the Association wiii ke reasonable
steps to terminate such activity.

it Ls agreed that curing the term of tnis Agreement, there wiil
be ao .LJck c'ut ol any ur all bargaining unit members covered by this Agreement.
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Attilk;i46 XX 4.1ISLtANZOOS

A. .4aould a court of competent jurisdiction invalidate any part
Agreement, all other provisions in it shall continue in effect.

to is

B. No faculty member may serve simultaneously as a member of both the
Colleye Qualificatons Coaimittee and the Association Grievance Lommittee.

C. Nothing in this Agreement shall be interpreted as excluding student
participation in departmental affairs. The extent of such participation shall
be determined by the department faculty concerned unless specified elsewhere
in this uocument.

D. The parties agree tnat the open excnange of information, ideas, and
opinions is essential to the proper functioning of the committees of this
Agreement. To that end it is agreed that committee members shall enjoy an
immunity from liability for any statements made during committee work and for
any reports prepared therefrom, provided the comAlittee member has not acted
malicious/y, or wantonly and in reckless disregard of the rights of others,

r'aculty -at -Large for the purposes of the election of the College
;Alai fications Committee ([article V) and the election in ArLicle Viii,
sec. B.7, the electorate consists of members of the bargaining unit plus tne
department chairpersons, but a department chairperson may not nominate, second
or serve.

F. It is expressly agreed that nothing contained in the coiiective
bargaining agreement between Lne parties snail ueprive a taculty member or
the Association tne right to rile an unfair labor practice caarge witn the
National Labor xelations board pursuant to the provisions of the National
Labor ielations Act and the rules and regulations of the National_ Labor
Aelations 6oard proiaulgated pursuant thereto.
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6oction I. isy.:eemL:nt :-1,411 ue in erIect Lor the peclJu
Et01.. .v(Wei.i;;1/41tr 10, 1933 (cLitQ oi to June 3J, anu snail rumain
in eciecb year to year tuercarter, unieSs eitnt'er party snail give to tilt'_

otnec ai en:Itten aotict: oL inteaLion tLd termini-At:: or moolly tni Agree.tiera niter
tn,Ar id oato. :JuciA notice 6aall given no later taail iarch 3J, but nuc

Jailaai 1 OL tne year of eApiration or ui any yeariy ehte.1iiun.
.411,.!wtVer CrtICI-2 iJ givQa eitlaer tile exact nature Oi any drile...A

.Aatt2u 111 Col:: notIce, anu ttt4 tit will
.211: lit Cw tilerelor.

. 14:.44.+06 0;.1.Lt.ig
311t4 ad',/ ui olovemDe

Alta.406*.

tne darcia nave nereunoer tneAr nanO6
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1)IX: SALAkY 6861;4 .14t. euit.1983 1985

Tne base salary for each faculty member in tne tuli time employ
of toe L:ollege prior to dune 1, 1983, and in the current full-
time employ during 1983-1984 shall be increased by 4.5% of their
1982-1983 base salary.

The base salary for each faculty member in the full-time employ
or the College prior to June 1, 1984, and in the full-time
employ during 1984-1985 shall be increased by 5% or taeir 1983 -

1984 base salary.

. Faculty embers promoted on or atter July 1, 1983 (out limited to
July 1 dateu promotions) shall receive the percentage increase
in 1 above. Faculty members promoteu on or atter July 1, 1964
(out limited to July 1 dated promotions) snail receive the
percentage increase in 2 above. In addition, they shall receive
a promotional increment effective on that July 1, and only on
toat July 1 in the toilowing amount:

promotion to

Professor

Associate Prot ssor

Assistant Professor

Increment

51,100.

800.

400.

se saiarles currently in eztect are:

intrucLor

Assistant Protessor

AJ6oL:Iate ProLessur

Pro..6Lior

411,000.

S12,500.

517,000.

tne prwtion OL a Lacuity filetitber i normally etrective on
ttte firt Jay Ji a fiscal year (July 1) , the new base salary oz a
pco.;toteu iaculty men oer snail ue computed as per 3 above. If toe
revi-sed salary as computed is oviow the minimum for tle
wnico toe faculty member oas been promotea, the new base salary

aii Llea become tne minimum tor toe aigner rank.
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4. The College shall have the right, in its sole discretion, to grant
merit Oonuses. The exerciae of sucn discretion and the granting or
failure to grant merit bonuses shall not be subject to grievance or
arbitration. eor 1983-1934, and 1984-1985, in no case snail any
single merit bonus be greater than $50O, and the total funds
expendea tor this purpose shall not exceed $9,000 per year. 'free

committee that recomAends the award will consist or the Provost,
toe Cnairpersons of the Coilege oualifications Committee and
school Personnel Cowmittees, the three academic Jeans, and two
optional adult:it...mai appointees by the Administration and
Association. Tnis committee will notify all faculty of the
deadline tor nominations and/or self-nomination.

Juring 1982-1983 a voluntary professional development program was
initiated wnich includes negotiating a salary increase. Tnis pro-
grails will be continued through 1983-1985. The limit is 41,500 per
faculty member every turee years to be added to the base salary, in
audition to any across the board increases; this limit is retro-
active to those who applied during 1982-1983. Every three years a
faculty alember may confer with a committee composed of the appropri-
ate Jean (or a representative of the Dean agreeable to the faculty
me.i.per), an Association representative, and a third appointee mutu-
ally agreeable to all parties to set forth an agreed plan of pro-
fessional deveiopment or activities. Tnis may include, but is not
limited to, improvement of teaching ettectiveness (as measured by a
mutually agreed process), a sustained nign level of teaching ettect-
iveness, publications, concerts, exnibits, or otner agrees activi-
ties. Generally, any activity that enhances or maintains the value
or contribution of a faculty member to ..ionmouth College is d oasis
for a salary negotiation. The total sums are not to exceed $23,000
a yuar. Tue iissociatlon nas veto power over any financial arrange-
ments.
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LET2'4R Ue 0.404RSTANuiNU #1 (See Articles V & X)

The College and the Association declare their mutual concern over
recent and projected enrollment figures whicn portend both a decline
in total enrollment and a shift among programatic offerings.

The College feels that these changes may make it necessary to exercise
tne termination provisions of the 1982-83 contract and reduce the
number of tenured faculty in one or more departments over the coming
years using the procedure outlined for release under conditioxis of
financial exigency given in Article X. In accordance with Article X,
five departments were notified by October 15, 1983.

In an attempt to obviate the notification of individuals in acco ince
with Article X, several voluntary programs as outiined below are being
instituted for the 1983-1984 year. It is our mutual hope that either
a reversal or enrollment patterns and/or voluntary acceptance of these
programs by a sufficient number of faculty will make it unnecessary
for tne College to exercise the provisions of Article X.

A. In order to provide time for these hopes to be realized it
agreed tnat the College will not send notices of release to
individuals on or before November 15, 1983 in accordance with
Article X, nor during the remainder of academic year 19d3 -84.

8. Furthermore providing that five tenured faculty who would not
require replacements, including at least three from the departments
that were notified on October 14, 1983, will volunteer for the
Alternatives listed under below it is agreed that the College will
not send notices of release during the 1984-85 academic year.

C. if notices should be necessary during the 1985-88 academic year,
departments and individuals would be notified in accordance with
Article X.

1-1*
ce it is not Known at this time how many faculty will volunteer

for Alternatives E. or F, a Contingency Fund will be established so that
both the faculty and the College might snare in any cost incurred as a
result or not ac the target number.

1. N3 Stated in lirLicie XII Section 5c, the College shall
contribute seven (7) percent of tne faculty member's salary to
the pension plan. Luring the 1983-84 fiscal year, six (6) per-
cent snail be contributed by the College to the faculty member's
retirement account and one (1) percent, as earned, will be placed
in a joint College-FAMCO i.scrow Account.

2. it un or uerore June 30, 1984 ten faculty have volunteered for
Alternatives and F, the sum plus interest will be distributed to
individual faculty pension plans. If ten have not volunteered,
tne sum plus interest will be transferred to the College Current
Fund.

3. Tne ntinyency Fund for riscai. year 1964-85 will oe estab-
lished oy placing in a joint College -Fa MCO r;scrow Account two-
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tentns (.2) percent of the faculty member' s salary, as earned,
for each volunteer less than the target figure of ten (10) achieved
by June 30, 1984, up to a maximum of one (1) percent. Tne
College's contribution to the faculty member's retirement account
will be 7% less this calculated percentage.

4. lf on or before June 30, 1985 a total for the two years of ten
faculty nave volunteered for Alternatives E and F, the sum plus
interest wili be distributed to individual faculty pension plans.
It a total of ten have not volunteered, the sum plus interest will
be transferred to the College Current fund.

b. firth tne exception of the Career Change Program (4) the following
Alternative to xelease programs are established for the year 1983-1984
(i.e., they will be available only up to and including June 30, 1984).

1. Purcnase of Tenured faculty Contract:

a.

faculty Co nt

must be made by June 30, 19 and the first
year will begin July i 1984.

b. there the loss of the faculty member is in the opinion of
the College detrimental to tne oest interests of tne College,
the College reserves tne right to refuse the faculty member's
application.

However, in MJK my such decisions the College agrees to take
into cunsiueration tne possibility that acceptance of the
application may proviue the opportunity for ofiering tenure to
ueserving non-tenured faculty.

c. in return ior relinquishment of tenure the College shall
pay tne faculty member 235% or base pay over a three year
period in amounts of 100%, 65%, and 50% respectively. (At the
election of tile faculty member, payments to TIAA may be
suostituted for salary witnin the limits set by law.)

d. eof faculty over 65
tc,e )ent. noted above.

e toiluwing table is substituted for

Ye,Ar6 emaining Years Percentage of
to mate yl. 01 rase Salary

utory c<etire;1,e:It ent Per Year

4 .3 65
3 3 60
2 2 55
1 1 50

C. rGe liege 4111 proviue full meuical and dental coverage
under tGe terror, of the 1963-1`,64 contract during the three
year perAud.

in tne event at the ueath of tne faculty m -uer, any
niuniea o4ing under tne terms of this option will become due to

1,0A.cs or sly
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g . The College will endeavor to provide the opportunity for
continued group medical coverage to be paid for by the
faculty wember subsequent to the period covered by (e) above.

h . Tuition remission under the terms of the contract of
record at time of registration snail be available for the
faculty member's dependent children at any time.

i. If by August 15, 1984 in the judgment of the College such
action is justified by changes in enrollment experience and/or
projections, faculty cnoosing this alternative may be uttered
the option to resume full faculty status, voiding the terms ()I
aay agreement under this option.

Any or all faculty members so afiected will retain their
tenured status with all the rights and privileges thereto.

2. Phased itetirement:

a. 'reaching responsibilities to be reduced by 23% per year
over a three year period with full retirement in fourth year.

b. Pay will be reduced 2O per year for each of tnese tnree
years .'3nd ny tne remaining 4J% when full retirement takes
etfect.

c. Cone
TikthiCithe eac

e will pay 12% or the original base pay to
ot the three years.

d . Dependent upon College needs the faculty member has
preelaptive rignts to part-time teaching at part-time rates
during the tnree year period.

e. Tne College will provide full medical and dental coverage
flo:, terms ot the 19d3-1984 contract during the three

year period.

t. Tnu _oilege will endeavor to provide tne opportunity for
continues group meuical coverage to be paid Lor by the
taculty aanwr's uf?pen° lt cnliu en at any time.

y. Len +iS5 ion uoui tne terms ot tne contract ot
ro;:oro at Lila: of 1.-gistrat -1 snail be avaiiable fur the
tacuiti ;r,c er's uepeudent Len at any

Otnei efits wlki continue during the three year

1. it hugust 15, i 4 the judgment of the College such
action is justlf led by changes in enrollment experience and/or
projection:3, taculty choosing tills alternative may be offered
tne Option to resuliie full raculty status, voiding the terms of
driy agree ent: under this option.

,.:Jr all taculty welabers so affected will retain their
tenuteu status with ail riglits and privileges thereto.
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3. Delayed Tenure Resignation

Tne College and the Association will by February 15, 1984 design a
program to encourage tenure resignation of faculty presently
teaching in disciplines having or projected to have low student
enrollments.

The major feature of this program will be that faculty members who
will achieve 62 years of age by September 1, 1986 will be offered
the opportunity to resign tenure on or before June 30, 19 84 in
return for which they would receive a stipulated bonus ana a
multiple year contract ending on or before September 1, 1986 at
wnich time they would retire from the College.

4. Career Change

(iJetaiis of tnis Alternative can 0Q tuunu in i,etter of
Understanding #3).

F. The following additional Alternative to Release programs are
also established for the year 1983-84 (i.e., they will be available
only up to and including June 30, 1984).

1. Retraining Program:

The College and the Association will by February 15, 1984 design a
program for retraining of faculty presently teacning in disciplines
having or projected to nave low student enrollments so that they
may oe qualified for teaching in disciplines having high enrollments.

The major characteristics of this program may include all or some
of the following:

a. Full or partial pay while pursuing retraining.

b. Full or partial release from teaching responsibilities.

c. Full or partial College payment of tuition for required
academic courses.

d. opportunity to take advantage or paragraph E. 1.i above.

heassigniaent Alternative employment:

T e College and tlie Association will by february 15, 1984 design a
program for faculty presently teaching in disciplines having or
projected to have low enrollments relative to faculty teacning
capacity, wnich wouln endeavor to provide for reassignment within
the College or assistance in finding employment outisde the
College. The major features of this program will be:

a. To provide funds tor, and in -kind assistance in, obtaining
such employment.

b. Tenured zaculty members stiali be given first priority for
any vacant adJanistrative or teac iny position (in another
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department) which will be filled for which the faculty member
has the requisite qualifications.

c. Opportunity to take advantage at paragraph 4.1. i above.
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LeaT4X ue ZeSTANDING #2

Mowouth College seeks to place in faculty positions/assignment the best
candidate available. In recent years the College has offered some of its pro-
grams at locations otner than its West Long Branch campus, and tne College
believes that tne best canoictates available should be provided to all its
students no matter where the location may be. In consequence of all the above,
the College believes that certain full-time faculty will best serve the educa-
tional needs 01 is students at different locations.

Thus, it is agreed between Monmouth College and the Faculty Association
that special consideration should to granted those faculty members that teach
at oiest Long branch and at another location. In order to foster full -time
faculty participation in appropriate oft-campus programs, it is appropriate
for tne College to provide incentive pay for such full-time fac: lty. It is
understood that the explicit purpose of such incentive pay is to encourage
participation in such off-campus programs. It is also understood that full-
time facui.ty are expected to become involved in the off-campus program to an
extent beyond that ot a part-time faculty member. The incentive pay program
below is available only to full -time faculty members participating in oft-
campus programs.

At present there are six oLL-campus programs. The incentive pay and
travel schedules are as follows;

1. S. Jersey-AsA (Margate)
2. R.:A-ABA (Moorestown)
3. Fort Dix-mbA (Fort Dix)
4. Fort Lix-AAS
5. Ilightstown-MliA
6. GPO-i4A (Forked River)

Travel* Incentive Pay

$3a5.
$335.
$220.
$220.
$200.
$200.

$715.
$715,
$550.
$550.
$550.
$550.

*xefiects the 7/1/80 twenty cent (20) per mile for personal automo-
le use.

Thus, a tuli-time faculty inewber teaching in these programs as part. ot a
standard load shall receive both the travel and the incentive pay. A full-
time faculty member teaching in these programs on an overload assignment snail
receive the travel, the incentive pay and overload compensation. For future
planning, tne guideline used is that travel and incentive pay shall be limited
to programs offered at least 40 miles (one way) from the campus.

Finally, it is assumed that the faculty member lives either close to the
College or at d greater distance from the off-campus location than from the
College. if the faculty member lives less than twenty miles from the olt-
campus location, then travel monies will be provided for the round trip mile-
age between tne oft-campus location and the faculty member's home.

A zeal allowance of $110 per semester shall be allocated.
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Lf.TTLA OF UNW4ASTANDING #3

A FitiMixAM TU Fa C/LITATE FACULTY CARER CdANGE

The following shall be effective until 1985-86 unless extended by mutual
agreement of the Associiion and administration:

Beginning with the 1982-83 academic year, a tenured faculty member who
is at least 50 years old with ten or more years of service at Moamouth
College is eligible to submit a request to resign tenure in return for a
severance payment. At age 50 the severance payment would be 200% the annual
base salary of his or her last year of service. As the age of the faculty
member increases the severance payment declines by 5%- a year. At age 65,
the last year this program is available, the severance payment would be 125%
of the last year of service.

OPtatATING AJLiES

1. Between July 1 and January 1 of the last academic year of in-
tended college service, the faculty member voluntarily forwards to the
Provost, a request to resign tenure. Resignation and relinquishing of tenure
would oe effective at the end of that academic year (June 30).

2. Tne .:ollege would provide this opportunity to no more than two
taculty members a year for the next three years (1982-65). The program would
oe evaluated by tli.: Board of Trustees in Spring 1985.

3. It more than two faculty members submit requests in one year,
preference will be given to the older faculty members. However, a younger
tac.,:lty member whose request was not approved would receive preference in the
year following.

4. me severance payment would normally be spread over a minimum
of one year and a maximum of two years.

5. During the period of severance payment the College would continue
to pay for health, dental and life insurance, and deduct for State and
Federal taxes.

6. Toe College wcuid choose to replace cr not replace the person woo
resigns. The replacement would be full-time or part-time. A full-time re-
placement would normally be at the entry level -- instructor or Assistant
Professor.

7. The Col eyt snail not ty the Association in writing of the names
ot those whose applications have been accepted within ten (10) days ot the
acceptance.
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TFNEIRE ELIGIBILITY AND TENGiii:--14OCEDliREAND

Nov.

I

I

CANDIDATE

nveys 3 copie
of dossier to
Chairperson or
Area Coordinato

CHAIRPERSON

Receives docu-
ments from
candidate

Sne DEAN

.A INF.

CDC

eceives recm
of Chair

Notifies cand.
of Chair recm.
Sends recm &
dossiers to SPC
& cc of recm to
Dean, COC, and
Provost

Receives
dossiers and
recm of Chair

Receives cc of
rPcommendatton

vcs rec o Receives cc of
recommendation

Dean's
nd3t.I on

Not Cand.
Sends recm & 2
doss. to CQC;
1 doss. to Dean
cc of recm to
Dean, Provost,
& Chair

Receives cc or
recommendation

Receives 1 doss. Receives.2
and cc of recm dossiers and

recm of SPC

Receives cc Or
recommendation

Receives cc of
recoL,mendation

ceives COC
commendation

or
vo

Receives cc of
recommendation

Receives cc o
rtectston
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Receives cc of
recommendation

Receives cc of
icc isi on

Notifies cand.
Sends recm and
1 dossier to
Provost; cc of
recm to CQC,
SPC, & Chair

Receives cc o
Dean's recm.

Receives cc of
recommendat.ton

Rec lees
decision

Notifies cand.
Sends recm to
Provo,t; cc"to
Dean, Chair, &
SPC

PROVOST

Receives cc of
recommendation

Receives cc of
recocrnendation

,ceives Dean's
'm & Dossier

eceives CQC
ecm & dossier

Receives cc of
decision

Notifies cand.
r decision.
c to Dean, CQC

S & Chair
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PROMOTION: PROCEDURES AND DEADLINES

3 CANDIDATE SPC DEAN CQC PROVOST

15
,.ert.

Conveys 3 cople -.
of dossier to
Chairperson or
Area Coordinato

Receives docu-
ments from
candidate

,

1

Oct.

Receives recom-
mendation of
Chairperson

Notifies cand.
of Chair recom.
Sends. recom. &
dossiers to
SPC cc or teem
to Lean, GM:,
& Provost

Receives doc.
and recommenda-
tion of Chair

Receives cc of
recommendation

1

Receives cc of
recommendation

Receives cc of
recommendation

1

Nov.

Receives recom-
mendation of
SPC

Receives cc of
recommendation

Notifies Cand.
Sends recm & 2
doss. to CQC;
1 doss. to Dean
& cc of recm.
to Dean, Provost
& Chair

Receives I dos
and cc of recm

' -

Receives 2
dossiers and
recm of SPC

Receives cc of
recommendation

15
Nov.

Receives Dean's
recommendation

Receives cc of
recommendation

Receives cc of
recommendation

Notifies cand.
Sends recm and
:1 doss. to
Provost; cc of
recm to CQC,
'SPC, & Chair

Receives cc of
Dean's recm.

Receives Dean's
recommendation
& dossier

15
Dec.

Receives CQC
recommendation

Receives cc of
recommendation

Receives cc of
recommendation

'Receives cc of
recommendation

Notifies cand.
Sends recm to
Provost; cc to
Dean, Chair, &
SPC

eceives CQC
ecommendation
rid dossier

1

Feb.

Receives decis-
ion of Provost

Receives cc of
decision

Receives cc of
decision

Receives cc of
decision

I

Receives cc of
decision

Notifies cand.
f decision;

to Dean,CQC,
PC, & Chair
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